
Preparing to Implement an Electronic Resource Management 
System, or Getting Your Ducks in a Row Before You Dive In! 

 
 

Session Outline 
 
 

• Introduction 
• Background 
• Assumptions 
• Needs Assessment 
• Sources of Data 
• Structure of Records (what to track and why) 
• Staffing Issues 
• Workflow 
• Training 
• Ongoing Maintenance 
• Discussion 
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