Best Practices in How to Execute
Aligning Strategy, Operations and Resources
Solutions to the Top 10 Reasons why Execution Fails

Georgia Tech

College of Management
Strategy Execution: The Most Critical Leadership Competency
2-Day Workshop: Wednesday and Thursday; October 24-25, 2007

Identifying and Managing Critical Execution Challenges
Coaching Execution Skills to Team Leaders
Critical Leadership Competencies for Effective Execution
The Responsibilities of Followers
Monitoring Alignment and Making Mid-Course Adjustments

EXECUTIVE SUMMARY
Thank you for your interest in Georgia Tech’s Strategy Execution: The Most Critical Leadership
Competency 2-day executive education workshop. This document provides details on the program content,
professor profiles, and the registration process.
Though it has been nearly five years since Larry Bossidy’s and Ram Charan’s popular book on execution
focused attention on the topic, it is just as true today that an organization’s success is ultimately dependent
on the ability of its executives to execute. Recognizing the importance of execution is just a first step—what
companies continue to find is that its ability to execute is uneven. No strategic plan, no proprietary
technology, no other competitive advantage can be leveraged without this ability solidly in place throughout
the organization. Fortunately, this skill—the ability to understand how to align strategy, operations, and
resources—is one that can be developed. The program content includes:
Day One Agenda: Strategy Execution
Professor: Dr. Nate Bennett, Georgia Tech College of Management
Morning Topic: Understanding the Challenge
Afternoon Topic: Responsibilities of Leaders
Classroom Activity: Small team exercise or short case study
Day Two Agenda: Strategy Execution
Professor: Dr. Nate Bennett, Georgia Tech College of Management
Morning Topic: Responsibilities of Followers
Afternoon Topic: Managing Alignment
Classroom Activity: Short case study
The GT professors are master teachers who can translate
their research and consulting experiences into practical
management tools. Teaching methodologies include:
Structured multi-media presentations
Small group discussions and reports
Active learning exercises
There are four easy ways to register for this workshop:
1. Call 404.894.8700 or 1.800.815.7662
2. Register online at www.execinfo.org
3. Send an email to laura.day@mgt.gatech.edu
4. Complete the registration form on page six and
fax it to Georgia Tech at 404.894.5603

Georgia Tech’s Huang Executive Education Center
offers state-of-the-art teaching executive education
classrooms at our campus in Midtown Atlanta. You
can take a virtual tour of the Georgia Tech College of
Management facilities at www.execinfo.org.

Georgia Tech College of Management, Office of Executive Programs: Dan Stotz, Director
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Day One: Program Content

Strategy Execution: The Most Critical Leadership Competency
INTRODUCTION
8:00-8:30 AM

Arrival and Continental Breakfast
Georgia Tech College of Management Classroom 312
800 West Peachtree Street NW, Atlanta, GA 30308 (Midtown—Technology Square Campus)

8:30-Noon

Strategy Execution: Understanding the Challenge
Professor Nate Bennett, Georgia Tech College of Management
In this fast-paced and highly interactive program, participants will be exposed to the latest
thinking in how to develop their own ability to execute as well as how to coach that skill in the
teams they lead. The morning session will focus on understanding the challenge. Though
each company faces unique challenges when it comes to execution, there are common tools,
methods, and approaches to understanding the alignment of strategy, operations, and
resources. Participants will learn how to use these tools to better understand the critical
execution challenges at their companies. Specifically, the program facilitator—with help from
participants—both explains and co-develop solutions to the “Top Ten” reasons that execution
is so poorly done at so many companies. Break: 9:45-10:00

Noon-1:00 PM

Lunch and Networking
Georgia Tech Hotel Executive Dining Room

1:00-2:15

Strategy Execution: Responsibilities of Leaders
The afternoon session will focus on the responsibilities of leaders. Certainly, it is widely
recognized that leaders ultimately are responsible for execution. The afternoon discussions
will go deeper in helping participants recognize the critical leadership competencies that are
associated with effective execution. Small team exercises and a timely case study will be
used to show the participants how they can begin to develop new strategic execution skills
within themselves. Break: 2:15-2:30

Team Activity

In both the morning and afternoon sessions, participants will break into small teams to
discuss exercises or short case studies on examples of effective or not-so-effective strategy
execution. The teams will answer key questions related to the exercise or case study and
then report their decisions to the larger group. Breaks: 11:00-11:15 and 3:15-3:30

3:30-4:30

Strategy Execution: Responsibilities of Leaders (Continued)

Georgia Tech College of Management, Office of Executive Programs: Dan Stotz, Director
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Day Two: Program Content

Strategy Execution: The Most Critical Leadership Competency
INTRODUCTION
8:00-8:30 AM

Arrival and Continental Breakfast
Georgia Tech College of Management Classroom 312
800 West Peachtree Street NW, Atlanta, GA 30308 (Midtown—Technology Square Campus)

8:30-Noon

Strategy Execution: Responsibilities of Followers
Professor Nate Bennett, Georgia Tech College of Management
Executives and managers who attend this workshop can expect to achieve numerous key
benefits. They will refine and develop their own abilities to execute. And, they will take away
familiarity with a set of proven tools and techniques with which to understand the threats to
effective execution at their company. Of course, followers are no less important to execution
than leaders. During the morning session, participants will learn how to select for execution,
how to build the execution capabilities of a team, and how to manage through the common
execution challenges that present themselves in a team-based setting. Those in attendance
will develop an appreciation of the steps required to build and coach a team that can get the
job done. Participants will also learn how to make certain that execution isn’t just an episode
but is instead a core competence of the organization. Break: 9:45-10:00

Noon-1:00 PM

Lunch and Networking
Georgia Tech Hotel Executive Dining Room

1:00-2:15

Strategy Execution: Managing Alignment
The key to successful execution is the alignment of strategy with operational efforts and the
allocation of resources. Alignment cannot be thought of as an outcome—it is a state that
needs to persist in a company over time. The key is in understanding how to make
adjustments that preserve alignment in real time. Companies simply can’t ask suppliers,
customers, or competitors to pause while they make corrections. Instead, companies need to
develop the ability to monitor alignment and make mid-course corrections as the situation
warrants. Tools and methodologies for achieving this will be a focus of the program.

Team Activity

In both the morning and afternoon sessions, participants will break into small teams to
discuss short case studies. The teams will answer key questions and then report their
decisions to the larger group. Breaks: 11:00-11:15 and 3:15-3:30

3:30-4:30

Strategy Execution: Managing Alignment (Continued)
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Program Facilitation

FACULTY & STAFF PROFILES
Nate Bennett, Ph.D. (Faculty)
The program has been developed by Nate Bennett, Senior
Associate Dean and Professor of Management at Georgia
Tech’s business school. Dr. Bennett is the author of the
recent Stanford University Press book, “Riding Shotgun: The
Role of the COO”. An article adapted from the book recently
appeared in the Harvard Business Review. His research on
individual and work group effectiveness and organizational
climate has appeared in a number of the most highly regarded
academic journals. He has over 15 years of experience in
working with executives from companies including GE,
Schlumberger, Microsoft, Hewlett-Packard, IBM, The Home
Depot, MITRE, Sun Microsystems, EMC, Delta Airlines, Coca
Cola, AT&T, EarthLink, Exxon, Scientific Atlanta, Cingular,
Siemens, Southern Company and UPS. Dr. Bennett has
considerable experience working with government agencies
including the FBI, the State of Louisiana Department of Health
and Hospitals, the Louisiana Department of Social Services,
the Louisiana Office of the Attorney General, the Louisiana
Department of Natural Resources, and numerous municipal governments, police and fire departments. Additionally,
Professor Bennett is active as a consultant to organizations on issues regarding the alignment of strategy, structure, and
top management team composition.

Daniel Stotz, M.S. in Management (Staff)
Dan Stotz is the Director of Executive Programs for the Business School at Georgia Tech. He
plays the lead role in designing open-enrollment executive education programs and
coordinating custom executive development programs. Dan’s major custom clients include GE
Energy, GE Healthcare, Boys and Girls Clubs of America, FBI Crime Lab Division, Piedmont
Healthcare, and the Waffle House Corporation. In addition to founding an innovative
Leadership Institute that provides training for non-profit executives, Dan is a popular speaker in
the areas of marketing and customer relationship management (CRM). Before joining Georgia
Tech, Dan was the Manager of Marketing Communications for the University of Michigan
Business School’s Executive Education Center. He earned his Master of Science in Marketing
Management from Colorado State University.
Georgia Tech College of Management, Office of Executive Programs: Proposal Submitted by D. Stotz
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REGISTRATION FORM
The Strategy Execution: The Most Critical Leadership Competency workshop is scheduled for
Wednesday and Thursday, October 24-25, 2007. The workshop will be held at the Georgia Tech College of
Management located in Midtown Atlanta, 800 West Peachtree Street NW.
The workshop fee is $1,900 with an “Early Bird” price of $1,400 if you register before July 31, 2007. The
workshop fee includes Georgia Tech instructional fees, program binders and materials, case studies, book
and simulation licensing fees (when applicable), lunch at the Georgia Tech Hotel executive dining room,
morning and afternoon refreshments, parking, and Internet access. Discounts are available to companies
that send three or more employees. Call Laura Day at 404.894.8700 for more details.
Note: Special discounts for small nonprofits are available through the Georgia Center for Nonprofits.
OPTION 1

YES, register me for the Strategy Execution: The Most Critical Leadership Competency
executive education workshop and send an invoice. I will complete this form and fax
it to Georgia Tech at 404.894.5603.

Contact Name _________________________________ Organization _____________________________
Street Address _________________________________City _______________State _____ Zip ________
Position _______________________________________Division/Dept _____________________________
Phone ___________________Fax __________________Email___________________________________
OPTION 2

YES, I am interested in attending Strategy Execution: The Most Critical Leadership
Competency. Please call me _________________ so I can give you credit card information.

OPTION 3

YES, I am interested and will go to the Georgia Tech College of Management’s web site
www.execinfo.org to register online.

For more information: If you have questions regarding program content or if you’re interested in learning
about available discounts, please contact Laura Day at 404.894.8700 or laura.day@mgt.gatech.edu.
Program offerings, dates, and prices are subject to change.
Georgia Tech College of Management, Office of Executive Programs: Dan Stotz, Director
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