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PREFACE

This work was projected in the early Spring of 1933 at
the Atlenta Opportunity School, The research and lnvesti-
gations were begun while the school was still in session
and were carried on during the subsequent montha of the
sunmer vecation, Its aim was to determine the extent to
which the training given by the Atlanta Gpportunity Sohool
has functioned or is functioning on the Jobs of its former
trainees,

The writer wishes to thank all of the teachers of the
Atlanta Opportunity School for their cooperation and
assistance in furnishing informaetion relative to the success,
the places of employment, the charaecteristics, qualifications,
eto, of their former students, I wish to esxpress my &ppre-
ciation especially to Mrs, Lorraine Crespo of the Beauty
Culture Depertment, to Mrs, Edith Swearinger of the Trade
Millinery Department, and to Miss Winnie E. Colvin, teacher
of power-sewing-machine, comptometer, and bookkeeping-
machine operations, for their respeotive contributions of
the time and energy in visiting shops and in interviewing

employers in company with the writer.
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I. INTRODUCTION

The object of this research i3 not to evaluate the
vocational training given at the Opportunity School, but
to determine the degree to which this tralning functions
on the particular jobs which the trainees happen to get
after they have left the school. The vocational training
might be ldeal in every way, and yet, 1t 1s possible for
the trainees to be working on jobs where the training
does not funcition to the highest degree.

In the past history of the scechool, frequent studiles
have been made to determine what are the needs of workers
in the industrial life of the community. Frequent changes
have been made in the curriculum of the school in an
attempt to meet these needs. The present study is to
determine to what degree we have actually succeeded in

meeting these needs,



THESIS AIM, RESFARCH AND PROCEDURE.

The aim of this thesls is to ¢onduct and report upon a
definite research, seeking t0o determine the degree to which
the training given at a certaln Institution functions on the
Jobs of its tralinees.

This institution, the Atlanta Opportunity School, was
founded February 21, 1921, with one teacher and a class of
twelve employed puplls. These puplls were given part«time
training, directly related to thelr jobs. Since that time
the growth of the school has been very rapld and 1its
activities have been greatly multiplled and extended.
During the scholastic year just completed, from September
1932 to May 1933, it gave training to 2096 persons, with an
average dally enrollment ranging from 700 to 1015. 1Its
teachers, in the performance of thelr co-ordinating activities
of placement and of visiting trainees on their jobs, have
become cognizant of the fact that the training given was
functioning satisfactorlly on the jobs of these trainees.
But never before, in the history of the institution, has g
careful study been made or a ressarch been conducted to
determine the degree to which the tralning given has func-
tioned on the jobs of its trainees. (See item I of the
Appendix for "Comments on Historical Survey®).

It 1s quite evident thﬁt where a tralnee has secured a

Job calling into use all of the subjects in which he received



treining, that the functioning power of this training is

- great. {(See Item IV of the Appendix for "Subject Content
of Trade Courses at the Atlanta Opportunity School").

Where there is not such a close correlation between the
training received and that used on the Jjob, there is a less
functioning power,

SOme‘of the trainees graduated and took the complete
list of required subjects in commercial courses, beauty
culture, trede millinery or trade sewing. The functioning
power of the training received by each of these has been
evaluated by considering the ratic of the training being
used on the job to the training given at the school., The
data in the following peges show how many of these there were,

Other trainees, many of whom were employed, took train-
ing in only one or two subjects for which they had & special
need on their jobs or which were necessary to secure certain
jobs which they could not otherwise have obtained. In sueh
cases the functioning power of their training was rated high.
Examples of such training in special subjects ere to be found
among those who took only shorthend or typing or dictation or
ocomptometer or power machine operation or palesmanship, The
data in the following pmges show a number of such ceses., In
cages where trainees took & number of subjects which they
were not using on their jobs, their ratings were low. The
funotioning powers of the treining received by a few were
rated at zero or very low, These were caseg in which trainees
were found to be following a line of work different from that

for which they were trained., But most of the trainees were



found to be following jobs directly in line with the training
which they had received,

For some time the verious teachers in the shops eand class
rooms, while serving the interests of their pupils in co-
ordinating activities and in placement and follow-up work, have
learned of many instances where the training given has func-
tioned on the jobs of their trainees., The principal and
members of the office force are also acquainted with many of
these instances, But 1t has been deemed wise to mske a
systematic study and follow-up of & number of our trainees
to determine, if possible, to what extent the training gliven
hes functioned or is functioning on their respective jobs,
This information, thus obtained, is velueble in connection
with the administretion and supervision of the affairs of the
school, It calls our attention, more forcibly, to the demands
upon the employees in the various trades and industries and
to the degrees in which we are meeting these demands,

It is beyond the scope of this peper, as well as impossible
in the limited time available, to investigate the cases of any
eonsiderable number of the trainees who have attended the
Atlanta Opportunity Sehool. I limited my research to those
who were reported to be working and who attended the school
during or since the scholastic year of 1928-1929, There were
some outstanding exemples of successfully employed trainees
who attended school previous to this time, but I did not
include them in our investigation, I investigated only those
vho were reporved by the teachers, or who were shown by the

office records to be working, since the object of the research



was to find out to whet extent our trainees were utilizing
their training on their jobs, and, if they had no jobs, the
investigation would naturally give us few facts of materisal
value,

One of the methods by which information was secured was
by the use of a questionnaire, a copy of which is shiown later
in this report. I mailed coples of this to many former trainees.
The number, who filled in and returned these questionnaires was
fairly satisfactory in the cases of those who had taken commer-
cial courses, beauty culture and trade millinery. Of those
who had taken commercial ocourses, fifty submitted questionnaires.
The data from these questionnaires was tabulated and studied
rether cerefully,

In like menner the data was tabulated from the question-
neires of those who took beauty culture, trade millinery, trade
sewing and calculator operetions, In the cases of the trades,
the questionnaires were not filled out nearly so well as they
were among those who had taken commercial courses. In order
to secure the information desired, in these cases I visited
plages of employment, interviewed the employers and talked with
the employees on their jobs or over the phone., In meny of the
beauty culture shopas and millinery shops, 1t wes possible to
interview the employees on their jebs, But among the power
machine operators this was not possible, Their employers were
interviewed and I gained other informetion from the employees
over the phone or by letters.

From workers in some of the trades it was salmost impessible

to get replies to gquestionnaires., Mueh of the information



concerning the work of these former trade students was
obtained through the trade teachers and the school records,
The trade teachers were able to furnish reliable information
es to what their trainees were doing or had been doing,
because of the past aetivities of these teachers in place-
ment, in following-up and in co-ordination., Contact was
established with these workers or their employers to find
out whether they were still employed.

Much of the information obtained was checked by com-
parison with the trainees' permanent record cards in the
school files, Data was verified by looking up school records.

All of the trainees investigated had been employed and
the great majority are now employed. DBut same heave Jjust
recently lost thelr jobs on sccount of the industrial depres-
sion, and others could not be contected because of & change
of home address or change of pleces of employment., Where
these pecple have had recent employment, of which we have
definite informstion, they were included in the atudy.

The questionnaires, which were sent out, requested infor-
metion relating to the trainees' work at the Opportunity
Sohool, their previous training, present employment, employment
before attending the Opportunity School, the results of this
training on the job, what training wes or is being used on the
job, the reasons for attending the Opportunity School, how
many are being supported by the trainees and a space for
"Remarks®., (See Item V of Appendix for & "Copy of the Question-
naire Sent Out to a Number of Atlante Opportunity Schoel

Trainees").
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A few questionnaires, which were somewhat more elaborate
than this, were sent out at first. I found that our trainees
were not quite so readily disposed to fill in a long question-
naire a3 & short one, s0 1t was condensed into the form shown
in Item V of the Appendix. This first questionnaire contained
the request, "Neme some of the personel and physical ocharacter-
istics which your job demsnds in order to be successful"., The
replies to this were interesting end well worth-while. Another
request in the firet questionnaire was "If you can make
sugegestions as to how our training can be improved without
materisl increase in cost, make these suggestions on the back
of this sheet", The majority of trainees to whom this question-
neire was sent made no reply, some said "None™, some took
oceasion to praise the school for the practicel courses being
given, but not one offered a suggestion as to how to improve
the training,

I% 18, of ecourse, well understood that the use of the
questionnaire alone to secure informetion is inedequate and
has 1ts many faults, It is'not reliable., But in this case
we have other sources of informetion, as the school records
end individusl record cards of trainees, giving the subjects
taken at the aschool, the subjects completed, the grades
given in these subjects, the previous educational background
and the business or vocational éxperience of the trainee,

The teachers contributed the knowledge which they had secured
through placement and oco-ordinating activities, Some students
volunteered information. The employers were interviewed in

many cases. Many trainees were contacted in their places of



enployment. Friends and relatives were consulted over the
phone,

The information, thus accumulated, was compiled and
checked against thet given in the quaétionnaires, 80 that
we foeel that this information is authentic and reliabdle.

As this thesls deals with researches and reports relative
to the Jjobs of trainees who received training in several
different and independent trede courses, the body of the thesis
is broken up into & number of Chapters, Each of these Chapters
deals with an independent trade group.



II COMMERCIAL COURSE

A. DATA FRCM QUESTIONNAIRES, SCHOOL RECORDS AND OTHER

SOURCES.

The informetion from fifty questionnaires, which were

returned, was tebulated on a large sheet of paper, this

information being pleced in appropriate columns, heeded:--

1,

2.

De

4.

5.

6.

7

8.
9.

Name, Age, Address, Phone
Training at Atlanta Opportunity School:

Date, Length of Time, Course Taken, Subjects
Taken, Graduation.
Opportunity School Subjects Now Being Used on
the Job,
Percentage of Funotioning of these Subjects on
Jobs,
Previous Education~-Grede and Date of leaving
Regular School.
Present Employment--Firm, Position, Length of
Service, Dates, Hours per Day, Salary, Cuts,
Promotions, Increase in Pay, Job secured before
or after attending Opportunity School.
Employment Previous to Attending Opportunity
School-~Firm, Position, Length of Service, Dates,
Salary.
Whether Opportunity Scheol Helped to Secure Job,
Attribute Success in Holding Job to Opportunity
Scheol Treining,
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10. Reasons for Attending Opportunity School:
a. Promised Employment
b. To Become More Efficient on Job
¢c. Special Job in View
d. Promotion Hoped For
e, Compelled to Go to Work
f. Fear that Work Would Become Necessary
1Jl. Number in Family, Number Working, Number being
Supported.
12, Whether now Employed.
13, Whether Vorked Constantly since Attending Opportunity
Sehool.
14, Jobs Held Since Attending Opportunity School.
15. Whether Part Time Worker While Attending Opportunity
School.

It has not been considered unnecessary to incorporate
this tabulation of data into the body of this thesis because
of its bulk and because much of it is of a confidential
nature, such as salaries, cuts, ages and ldentity of workers.
The questionnaires, from which much of it was compiled, are on
file in the offioce of the Atlanta Opportunity Sohool and may be
consulted in order to verify any of the following statements
or conclusions.

Fifty commercially trained workers submitted question-
najires., {See Item VI of the Appendix for "Commercial Workers,
Trainees of Atlante Opportunity Schoel Whe Submitted fuestion-
naires").

From a tabulation of data, compiled from these question-
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naires of commercislly trained workers and from the school

records concerning these workers, Iimteresting facts are

apparent, as shown in Table I.

Table 1 ~- Data Concerning Commercial Course

Traineos

-O"-“---O--i-o-o--nqng-o--..nqqoooq-‘-.-.'l

Ages: Range 17 yra, to 40 yras. Average, 24 yrs.

Year of Attendance:

1l during scholastic year 1928--1929

3 during scholastic year 1929--1930

$ during scholastic year 1930--1931
15 during scholastic year 1931--1932
15 during scholasitic year 1932--1933

9 during two or more scholastic years

from 1928--1929

Duration of Attendance: Range, 3 years to 1
month, Average, 74 months,

Number of Subjects Yach Took: Range, 9 to 1
subjects, Average, 4.2 subjects.

Number of Subjects Each Uses on Job: Range, 9
to 0 subjects, Average, 3.3 subjeots.

Number who took only 1 subject - - - - «~ 249

Number who took only 2 subjects - - - - 10%

Number who took more than 2 subjects 66%

60%

Number using shorthand on their jobs
Number using typing on their jobs - - - 66%

Number using bookkeeping on their jobs £24%

Number using sll subjects taken at _
Opportunity School on their jobs - - - 48%

Number using half or more of these
subjects on their jobs - - - - - - 82%

Number using one fifth or more of these
subjects on their jobs - - - - « - 92%

Number using none of these subjects
on their Jjobs - - - - - - - - &%

- W ww e m WPy W W W o W w wh wW W e A W o b M W M W up 4 W B R @ W) W b o o = W s B
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Time on Pre
Average,

Number wheo
since atten

Number who
Job during

Number who

Number who
employment

Number who
School ~

Number who
while they

Number who

Number who
before atte

sent Jobs, 10 yrs. to 2 weeks.

i years.

have worked continuously
ding the Opportunity School -

have worked at only one
this time - - - - -

are now employed - - -

are now temporarily out of

gradueted from the Opporitunity
took part-time courses

worked -~ - - - -
had taken courses between

hed never been employed
nding the Opportunity School

Number who got jobs before finishing

the Opportunity Sehool - - -
Number who got jobs after rinishing the
Opportunity School - = -

Number who
Opportunity

got jobs while attending the
School « - -

Hours per day on Jobs, 11 to 6 hours,

Average, 8

Salaries: Renge, $130 to $16.00 monthly,

Average, $62,25 (78% reported salaries, 268%
did not.)

Numbey who reported ocuts during

depression - -

(There were probably othar cuts but they
were not reported)

hours,

Nurber who received increase in pay

while or af
School ~

texr attonding the Opportunity

Number who received promotions while or
after attending the Opportunity School -

4 ]
Ch
A

W s M W B g u W M) W ap W S W W M B N

20%

L 4

18%:
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Number who stated that thelr training at

the Opgortunity School helped them to

get Jobg = - = = <= = = = - 54%
(This includes praotically all students eside
tram)the Part-time students who alreedy had
Jobs).

Number who atiribute their sucocess in
holding their jobs to the training they
received at the Atlanta Opportunity School -66%'
(Practically all students, who have lately
obtained jobs, attribute their success in
holding these to their training at the
Opportunity School).

B o W W e B a W -

In giving their reasons for attending the
Opportunity School:
18% state that they had jobs promised to
them, for whieh they needed the training.
34% state that they hed special jobs in
view, which they believed they could get
and for which they needed training.
28% state that they needed the training to
hold or fill more efficliently the jobs they '
already had, '
B2% stated that they had in view a promotion!
which they believed they could get and for !
which they needed training. '
40% stated that they took the training '
because they felt that they were compelled *
to go to work at once. t
4% stated that they took the training for '
]
L
L
L ]
|

- e W B W « W A S S W AN -

Tear that it might be necessary for them to
g0 to work.

The average numbers in the families of
the trainees - - - - - - 4 persons;

The average number of these working-1l.5 persons'
t

The average numbers whose support is '
being contributed to by & treinee - 2.2 persons!

L)
In the case of 12% of these former students,
there are no other members of their feamilies
who are working and there are on an average
4 in these femilies

'
t
L]
]
L
1
]
'
L |
L
]
\J
\j

Number who gradusted from college - -~ - 6%

N e{ who discontinued in 3rd year

at college . - - - - - - - 2%
b d ti d in 2nd yea

NpRSTange Glecomtinued in Brdyeer | g
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Number who
college -~

Number who
Graduetes

Number who
Number who
Number who
Number who

Number not

show that:

W W W W e W W A W W W b W B w W W W W N W W W W e S o»

discontinued in

- - - -

discontinued as

di scontinued in
discontinued in
discontinued in

discontinued in

l1st year at
High School

11th grede
10th grade
gth grsade
S5th grade

reporting former training

Number of A grades given

Percentage of

Number of B grades given

Percentage of

Number of C gredes given

Peroentage of

261
total
62
total
15
total

]

|

The permenent record cards of these former
students at the Atlanta Opportunity School

The ma jority of these former puplls, under the head of

"Remarks®™ on their questionneires, made atatements relative

to what the Atlanta Opportunity School had done for themn.

I

hereafter gquote 28 of these statements from the 50 gquestion-

naires studied and tabulated.

B. CONCLUSIONS

14

As I read the questionnaire of each trainee, I attempted

to evaluate the functioning power of his training by finding

the ratio of the number of Opportunity School studies he

utilized on his job to the number he tock at the Opportunity

School. In doing this, I took into cnsideration several

modifying factors, as follows:
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1, Meny trainees made statements that they were enabled
to get their jobs and to hold their Jjobs because of
the treining received at the Opportunity School.

2, Many of the trainees did not specifically state that
they were using their training in such subjects es
Business English, Spelling, and Office Practice, in
the seme way that they mentioned typing and sherthend,
when, as a matter of fact, they were using these
subjects unconsciously every day of their lives,

3., Some trainees listed subjects which they had used on
their jobs since leaving the Opportunity School but
were not using at present,

4. Other trainees stated that it had been necessary for
themr to know certain subjects which they studied in
order to secure jobs in the face of competition, but
that they were not now actually using these subjects
on their jobs. For this reason they considered thet
the working knowledge of these subjects had contri-
buted directly to their success,

Some of these fifty treinees were using all of the
training which they received on their jobs and were rated
100%, a few were using none of it and were rated 00%, The
exact degree to which the training given each trainee at the
Atlenta Opportunity School 1s funcetioning or has funoctioned
on the job was difficult to determine with a great deal of
mathematical precision.

However, I d4id evaluate each, taking into consideration

the above mentioned four modifying factors. These percentages
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I added snd divided by the number 50 to get an average.

The average per cent of functioning power of the
training of the Opportunity School on the jobs of its fifty
trainees in the Commercial Course was estimated, in this
manner, to be 81%.

As an illustretion of how I rated each trainee, I take
Treinee 6.C. as & conorete example:

The trainee states that she took the secretarial course
for nine months, completed and received certificates in all
subjects and graduated, She states that she took 7 subjects,
which were Shorthand, Typing, Business English, Arithmetic,
Spelling, Piling and Bookkeeping, Later, in two places in
the questionnaire, she states that she 1s using on her
present job, 7 subjects which are, Shorthand, Typing, English,
Spelling, Filing, some Arithmetic and Bookkeeping. She says
that she is performing all the duties of a legal secretary,
heandling correspondence and doing general office work.

Functioning Power equals:

number of subjects being used on job - ? - 1004
number of subjects taken at Schoo - 7

Since she states that she sometimes uses arithmetic
and bookkeeping, we will lower this to 98%.

That this functioning power is high is evidenced by her
statements:

1. "I have been employed full time for 24 months since
graduating."

2. "I hed no previocus experience at all."”

Se "I would have been absolutely incompetent to hold
any job I have had without this business training."
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4. "Without my training at the Opportunity School, I
would have been unable to sapply for any Job I have
had."

That the degree to which these trainees are using their

training is high may be seen from the following data, con-

densed from thet above given end illustrated in Table II.

TABLE II. CONDENSED DATA CONCERNING COMMERCIAL
COURSE TRAINEES

Number useing typing on their jobs - «~ = 66%:

1)

L

L

' Number using shorthand on their jobs - - 60%:
L}

' Number us all of the subjects taken !
+ on their %ngs - - - ! - - - = 48P
L} t
* Number using half or more of the subjects _ '
* on their jobs - - - B82%
L} 1
* Number now employed - = = e = - 0%
L} 1
' Number who have worked continuously since !
* attending the Opportunity School - - - 86%!
L) t
' Number who took part-time courses while '
t they worked - - - - - 58%:
*

! Number who stated that their training '
' enabled them to get jobs, (This was '
! d th '
, BY2SEASeRAY Jab,5otde from thoss who o 4.
? [ §
' Number who sttribute their success in '
' holding their jobs to their training at t
' the Opportunity School - - - - 66%
]

L

Ce WHAT OUR TRAINERS SAY.

The fact that the Atlante Opportunity Schoel has
continued to grow from year to year proves that the itrainees

are getting what they want and need on their jobs, If they
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had not gotten what they needed on their Jobs, others would
have found it out and the school would not have prospered
long. But the average daily attendance hes inoreased 67% in
the last two years with almost & new student body each year,
The attendance is entirely voluntary, The goals that beckon
on are preparations for jobs and not preparations for grad-
uation with entrance credits to college, Many of our students
state that they come to the Opportunity School because they
have heard former trainees tell how its treining has helped
them on their jobs, The statements of these former pupils,
mos$t of whom are now working, and all of whom have been
employed, are strong testimony to the high functioning power
of their treining at the Opportunity School on their particu-
lar jobs.

For that reason I feel justified in quoting from the
remarks which most of the fifty students made on their
questionnaires. In order that these quotations may be
verified I have marked on the fifty eorresponding question-
naires in my files the words "Trailnee l.C.", "Trainee 2.C",
etc., to "Trainee 50,C.", inclusive,

Trainee 2.C,~-«"1 took typing for about a month, but due
to overtime work at the office, I was forced to give it
up. But I secured en instruction bock and am continuing
my course at the office., I need the training so much in
my work, I have received a promotion to the head of my
department."

Traines 3.C.--"My typing end shorthand have enabled me

t0 hold a secretarial position for the past year and a
half. We 414 not have time to complete the course before
school was over in June, I finished up my typing at home
and took a few private shorthand lessons to finish the
work."

Trainee 5,C.-~"1 found a deep personal interest in the
welfare of each student present manifested in the actions
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of the faculty and office heads, Their continued efforts
and encouragement made it possible for me to gein confi-'
dence and their thoroeugh systematic instruction caused me
t0 get a job and hold 1t until I was forced to move with
ny femily away from Atlanta and I hed to give up my Jjob."

Trainee 6.C,-~"Without my training at the Opportunity
School, I would have been unable to apply for eny job I
have had, I would bhave been absolutely incompetent to
hold any Job I have had without this business training.

I consider your 'Secreterial Course' the most valuable
lessons I have ever taken. I am performing all the
duties of a legal secretary, imcluding dictation, typing,
f1ling, hendling correspondence and doing generel office
work,"

Trainee 7.C.--"My work &t the Atlanta Opportunity Schoeol
has surely meant a lot to me and it helps me every day

in my office duties. Your training is very well orgenized,
as 1t is, and 1s doing such & lot of good for Atlents in
general and is not running in oppesition to any of the
other schools because the work is so different.”

Trainee 9,C.~-"Had it not been for the training I received
at Opportunity Scheol, I could not have held my present
posi tion."

Sometimes new devices, new apperatus and new methods are
introduced into industry and it is much better to prepare one
of the employees of a company by & little intensive training
to meet the new situation than it is to bring in outside
speclalists not in sympethy with or edjusted to the occupe-
tional atmosphere and the purposes of the organization. Note
the case of Trainee 10,C

Trainee 10.C=-~"I appreciate very much the treining I
received at the Opportunity School, I have fitted myself
in four montha for & position that I could not haeve held
bad it not been for your training. I was put in cherge

of our new tele~typewriter service and as I did not know
the touch system, I called on you people for help. Later
on I had to give instruction on these machines, If it

hed not been for my fere-thought and your kind assistance,
I would not have been able to handle my job in an efficisent
manner."

Trainee l1ll.C.-="Your English oourse trained me more than
did my high school course in several ways,~-it was more
intereating, more exeoting and sasier to grasp. Your
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training helped me develop self-confidence and
aocursoy."

The Opportunity 8chool is serving msny persons who,
because of sickness, financiael embarrassment or Providential
reasons, have had to drop out of the regular achools at an
early age. Many of these are enabled to secure good Jobs
and earn & livelihood. Note the cese of Trainee 12,.C.

Trainee 12,C,~~"]I feel that I owe & great deal to the
Opportunity School and to the wonderful teachers they
had while I was there. I did not go to school or have
any sort of training from the time I was eleven years
0ld until I was almost sixteen on account of sickness.
When the doetor pronounced me cured I was too 0ld to
g0 back to regular school and I ocouldn't afford &
Private School. After hesring several people tell of
the Opportunity School I decided to go there. One of
the teachers, Mrs., Norris, helped me to secure & job
2 month befere I gradusted. If it hed not been for the
training I received at the Opportunity School I could
not have held it, I have held my job for three years,
I came from an Orphans Home,"

Trainee 14,.C.-="My training at Opportunity School in
shorthand made the obtaining of my present job possible.
I was unable to obtain any kind of work, except of a
temﬁoiary nature, until I could gualify for stenographic
work,

The training given by the Opportunity School is
inveluable to people who have lost their jobs and need just
a little training along some specific line to mmake them
competent to fill a new job of a slightly different nature.
After adjustment, they bring to the new job all the business
experlence gained on the old jeb. Note the case of
Trainee 15.C,

Trainee 15.C.--"I lost my lest position with a bank and
after hunting a position several months I had given up
getting a jod in line of work, because the depression
hed caused the Banks everywhere to run with a minimum
foroe of employees, Most of the newspaper advertisements
called for people with a certain degree of skill as
typists, so0 in May 1932 I enrolled in the Opportunity
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School. As the term was neerly over I did not get far,

I accepted a temperary vacation relief job with the
Burroughs Agency Employment Service, While on this
temporary job I learned that & good typist was an asset in
any lerge office, They promised me a job if any reguler
job turned up. So¢ I decided to go back to the Opportunity
School. I was off only & week when they called me dack

to & job which required a great deal of typewriting., I
em still on the same job &nd believe that my uncompleted
typewriting course has been a great help to me."

Trainee 19.C.--"By attending the Opportunity School I
secured my first job and by taking the subjects offered
I was able to hold 1t."

Trainee 21,C.--"I eould not possibly hold my present

job without the training I obtained at the Opportunity
School, It reguires cemmerciel training. My work at
prescent is entirely of what I learned at the Opportunity
School, I will always be grateful for the privilege I
had of attending the Oppertunity School."

We have a few former students who are salesladies in
stores who assure us that their business training helped
them to secure their jobs and thet the English, spelling,
and mathematicz has enabled them to meet the requirements
of their jobs., Note the case of Trainee 22,C,

Trainee 22,C.-~"The training at the Opportunity School
helped me secure my Job as salesgirl at S, H., Kress &
Co, because we are required tc have a business treining.
I have to know how teo spesk good English and to have
ability in arithmetic and spelling.”

Trainee 23.C.--"Without my training at Opportunity School,
I should have never had self-confidence enough to even
apply for a position. It meant prectically everything

to me,"

Trajinee 25.C,~--"8Since it hed been over ten years since I
had studied shorthend and I had used it very little
during that time, I found it necessary to review es I
was being given much more dictation. I attribute my
success in holding my Job to my training at the Atlanta
Opportunity School,.,”

We have had a large number of employed people who have
had difficulty in adjusting themselves to some particulaer

condition on their Jobs. They came to us for a short period
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of time, took possibly one subject, were enabled %o overcome
their difficulties and succeeded in holding their Jjobs. Note

the ease of Trainee £8,C.

Trajnee £8.C.--"My work at the Opportunity School was of
invaluable assistance to me in taking the dictation of a
very rapidly speaking employer and I eppreciate this
agsistance end hope thet the school will be continued
indefinitely, It is of immeasurable help to the people
of our City who have to work and need this assistance."”

Trainee £29.C,~-"By entering the Opportunity School I
was able to further the bit of training I had had in
high school. Were it not for the Opportunity School,

I would bave been unable to do so; therefore any success
I may have now and in the future, I attribute to my
sohooling at the Atlanta Opportunity School. The duties
of my present job ere compiling informetion, typing,
filing, correspondsnce and bookkeeping."

Trainee J30.C.--"1 havs been handicapped for several
years by not having shorthand. The training in short-
hand and typing which I received at the Opportunity
School certainly helped me in securing my present
position.”

Trainee 3&,C.--"1 graduated at Girls* High School,
Although I received some business training at Girls!
High School, I received the most needed training for
my present job at the Opportunity School, All subjects
that I studied at the Opportunity School helped me to
get my Jjob."

An illustration of the peculier servioce being rendered
by the Opportunity Sohool to persons who have dropped ocut of
the schools at an eerly age and for some unforeseen reason
find themselves out of & job end unprepared to get another
Job may be sesn in the case of Treinee 34.C.

Trainse 34.C.--"1 left the regular schools when I was in
the fifth grade at the age of twelve. I was employed in
the Reilroad Service as trainman for six years previous

to attending the Opportunity School. I had an aceident.
The loss of my lower left limb incapacitated me physically
in this line of work, My success in the position whioh

I now hold is due entirely to the training I received at
the Opportunity School. I oould neither have secured nor
held the position I now have without this training."



Trainee 39.C.~=-"Due to my stenogrephic training, for
whioh I am most gratveful, I was able to fill satisfac-
torily the position of stenographer. Finslly I became
bookkeeper, thus increasing my salary, experience and
training in the business world,"

We have some college graduates among our students,
After spending four years et ¢ollege they find that they
have no training to meet the demands of the business
world, They have no funds for further training. They
are liable to beoome discouraged and despondent, It
would be a waste of public money and of their own hard
earned savings not to afford these people the opportunity
to turn their abilities to precticel use by & few extra
months of intensive training., It would appear to be
elmost & crims not to provide an opportunity for these
highly educated and trained people to utilize their
unusual abilities in a practical way. The Opportunity
School is meeting the challenge of the situation. Note
the case of Trainee 40,C,

Trainee 40.C.-~"You may sese just how strongly I feel
for the Opportunity School in the attached letter.
Even though I finished Emory University in December

of 1931, I could not get & job, because I had had no
business experience or practical education, For about
8ix weeks I looked in vain for a job., I was not in a
position to get a job mor did I qualify in any way for
the busineas world, The Opportunity School was my
only hope., I entered it end in three months I found a
job, I feel that all of the subjeets taken at the
Opportunity School helped me to get my first job, aa
well as the one I now have, I used typing, bookkeeping
and shorthend on my first job."

Traines 43,C.--"My attending the Atlanta Opportunity
School not only helped me learn but has prepared me
for a better job. I have not yet completed all the
subjects I have begun, but I hope to return in
September., I would have been a failure if I had not
attended."

Trainee 44.,C,=-«"I entered the Opﬁortunity School to
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review Gregg Shorthend and, at the same time, I took the
bookkeeping oourae, which I did not finish. The work I
did in bookkeeping, hewever, helped me in the position

I held, The Atlanta Opportunity School helped me to

put myself in a pesition to teke dictation after I hed
been out of office work for over ten years, and at a
time when I had no funds to take & review course &t a
business college.”

Trainee 45.,C-«"The training I received at the Atlanta
Opportunity School has been the sole cause of my having
my present position, Until I attended this school I

sould not 4o bookkeeping or take shorthand. These are

the two main sudbjects used. I oould not afford to go

%0 High School, so I attended the Atlanta Opportunity
School, It is one of the finest of achools and has

done more for the unfortunate than any other institution.”

Trainee 48,C.-~"Two weeks from date of graduation, I
secured my present position and because of the thorough
training I reeeived I have held same to the entire
satisfaction of my employers, They assure me an increase
in salery as conditions improve. Having merried &t an
early age, I was deprived of & High School educetion.

As the mother of five children, I was compelled to go

to work, Words cannot express my gratitude to the
Opportunity 8Scheol, The training received there has
revolutionized my life, by enadbling me to earn a salary
tg agsist in caring for my five ohildren and in educating
then,"

Trainee 49.C.-~"Y was unable physically to continue in
High School and was financielly unable to secure &
business course elsewhere. The Oppoertunity holds &
very dear place in my heart end is the sole czuse of
ny being financielly independent,”
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III BEAUTY CULTURE COURSE

A, DATA SECURED FROM VISITS, QUESTIONNAIRES, SCHOOL
RECORDS, ETC.
The following trainees from the Besuty Culture Course,
mostly graduates, were definitely traced and found te be

working at their trades:
Class of 1928-1929

Mrs., Virginla Allen
Frances Holder
Class of 1929-30
Verda Coleman
Mrs. J. D, Cornwall
Mrs, Edna Green Sutton
Mrs., He L, Hopkins
Class of 1930-31
Jimmie Aiken
Emmie Harper
Class of 1931-32
Graoce Beard
Mrs, Mathe Morgan Smith
Rowena MeGill
Mrs. Delma Neil
Class of 1932-33
Resa Arnold
Nellie Ashburn
Katherine Y, Austin

Grace Eskeow

Delma Legrand

Lorene Wimberly

Mrs. Mse O'Donnell
Freddie Williams
Catherine Youngblood

Cathleen Robinson

Imogene Tyson

Buelle Byrd
Gladya Wallace
Paule Williams

Mrs, Iris Hosch
Pazette Johnson
Etoyle Langston
Mertha Cox
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Irene Daniel Elizabeth Mayo
Grace DeVane Norma Settle
Edyth Hamriock Catherine Treadway

Rowena MeGill
The following shops enumerated in Table III are

employing one or more of our trainees:

TABIE III. BRAUTY PARLOR SHOPS EMPLOYING ATLANTA
OPPORTUNITY SCHOOL TRAINEES

J+. P. Allen Beauty Shop
Davison Paxon Beauty Shop
Rich*s Ine., Beauty Shop
Marie Besauty Salon

Beauty Bob Salen

Diana Dean Beauty Shop
Hills Beauty Salon

Jeans Beauty Shoppe
Anthonys Wave Shop
Bowles Beauty Shop

Blmo Sales Corporation
Leo's Barber and Beauty Shop
Bream Beauty Shop

Carroll Beauty Shop
Alverson Arcade Barber Shep
Sylvan Hills Beauty Shop
Cox Carlton Hotel Beauty Shop
Stevensons Beauty Shop
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0f the 1928-29 Class
The number who secured jobs immediately in
Beauty Culture - - - - - - - - - =15
The number of these whom I found employed
in Beauty Culture - - - - - - - - - 4
Of the 1929-30 Cless
The number who secured jobes immediately in
Beauty Culture - - - - - - - - - <11
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The number of these whom I found employed in

Beauty Culture - -~ - - = - - - - -7
Of the 1930-31 Class

The number who sscured jobs immediately in
Beauty Culture - - =~ - - - - = - - 11

The number whom I found employed in Beauty
Culture - = = = - = o = - - = 4

0f the 1931-3E Class

The number who secured jobs immediately in
Beauty Culture - - « - =« - = - - 13

The number of these whom I found employed
in Besuty Culture - - - - - - - - 7

0f the 1932-33 Class

The number who have secured Jobs and whom
I find are employed in Beauty Culture - - - 15

The total number whom I have definitely traced,
who have been trained since September 1, 1828 and
who ere now working at their trades - - - - - 37

Some others have lost their Jobs, have given up
their jobs, have married, have moved awey from Atlanta
or have broken contact with us for some other reason,

O0f the above number of employed Beauty Culture
Operatorsa the number who submitted questionnaires wes
nineteen, The data from these questionnaires was tabulated
under headings similar to those heretofore emumerated and
the following interesting facts are apperent, as shown in
Table IV.



TABLE IV. DATA CONCERNING BEAUTY CULTURE TRAINEES.
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Ages: Renge 1B years to 30 yeers. Average
3.4 yoars

Year of Attendance: 1ll.1% during Spring of 1929
5.5 during Fall of 1929
during PFall of 1931

11 l% during Spring of 1932
38,8% during Fall of 193K

Duration of Attendence at Opportunity School:
Range 3 months to 9 months, Average 5.2 months

Number of graduates - - - - - - 18
Number not graduating - - - - - 1

Average per oent or sub jects functioning on
job - - - - - 97%

Number who previously took cne year of
college - -~ - - = -« 12,5%

Number who only graduated from High
School = - - b50,0%

Number who did mnot finish High School 37.5%

Time on Present Joba: Renge 1 year to 3 years
Average 1 year

Number who submitted gquestionnaires - - 19

Number securing Jjobs after taking eourse
in Beauty Culture - - - 12

Number securing Jjobs while taking oourae
in Beauty Culture - - - - - 8

Number securing Jjobs befeore taking eourse
in Beauty Culture - - - - - - - 2

Number who had worked in Beauty Shops
before taking ocourse - - - 2

Number who had worked in other rields
before taking course - - - - - 6

Number who had never worked before teking
gourse - = - - - - - - =~ 11

Number now temporarily unemployed - - - 3
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Number who heve been continuously employed !
since graduation - - - - 15:
Number who have had only one Jjob since '
graduation - - - - - - - 15:
Number wheo have had two jobs since grad— '
uvation - - - - 4:
Number who have had more than two Jobs since '
greduation - - - - - - 2:
Number who state that they attribute their '
sucoess in their present Jjobs to the train- '
ing they roceived at Atlanta Opportunity '
School =~ - - - 100%:
Number who state that they attribute !
their suceess in holding their Jobs to :
the training they received at Atlanta :

Opportunity Sohoel - - - - - 1l00%*

In giving their reasons for attending the
Oppor tunity School:

Number who stated that they had jobs
Promised to them for which they needed
the training - - - - -8

Number who stated that they needed the
training in order to hold or fill more
efficiently the jobs they already had - 2

Number who stated that they had specific
jobs in view, which they believed they
could get and for which they needed the
training - = ]

Number who steted that they took the
trajning beecause they felt that they
were compelled to go to work at onece - 12

The average number in the families of the
workers - - - - - - - 3.3

The average number of these working - 2
The average number whose support is

being eontributed to by the Beauty
Culture Operators - - - =2
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' The following, Table V, gives some of the Beauty Culture
Shops which I visited, conferring in most ceses with the
employers end with our trainees there on the Jjob.

TABLE V. BEAUTY PARLOR SHOPS CONTACTED DURING RESEARCH

Marie Besauty Selon

Davison Paxon's Beauty Shop
Beauty Bobd Shop

Green's Beauty Shop

M, Rich's Beauty Shop

Je P Allens Beauty Shop
Bowles Bsauty Shop
Alverson's Arcade Barber Shop
George's Beauty Shop

Sylvan Hill's Besauty Shop

P . L ----1
-, d W ) 2 M A P S . -

C. CONCLUSIONS

The extent to which the training in Beauty Culture
funetions on the job is high, As X read each questionnsire
and as I interviewed the trainees and their employers, I
attempted to evaluate the functioning power of each
worker's training by finding the ratio of the training
utilized on the Jjob to that received et the Opportunity
School, In a great many cases this was presetically 100
per cent, The trainees claimed that they were utilizing
all of the training they had received in a very practicel
way every day on their jobs, The great me jority seemed
to think that the course in related subjects, as given in
the "Cosmetiate", was very valueble to them, Some few
were specializing in certain things, as manicuring, finger
waves, or marcels, But the majority were all-round

operators, making use of all the training which they
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received, Some few were serving in lines beyond or outside

of their treining, as in trimming heir, giving heat treat-
ments in permenent waves, etc. All who answered the question-
naires were very emphatic in their statements that the
training that they had received at the Opportunity School
made it possible for them to secure their jobs and they
attributed their success in holding these jobs to this
training.

The average per cent of functioning power of the
training of the Opportunity Sohool on the jobs of its trainees
in the Beauty Culture depertment who submi tted questionnaires
was estimated to be 97%,

The fellowing is & 1list of the desirable charecter-
isties in a beauty culture operator, according to the ideas
of our former trainees who are now on the Job. These are
listed in the order of their frequenecy, i.e. good health
was mentioned more frequently than was any other character-

istie., These characteristics are snumerated in Table VI.

TABIE VI. DESIRABLE CHARACTERISTICS IN A BEAUTY
PARLOR OPERATOR.

Salesmanship

t

' Good health Punetuality '
t+ Cleanliness Courtesy t
' Neatness Speed in work '
t Efficient work Correct English
t Personality Patience '
* Cheerfulness Perseverance t
t Teet Polise '
' Business ability Talent '
L]

' :
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May I state that in the Beauty Culture Shop &t the ?
Opportunity School and in the study of the "Cosmetiste"
and related subjects, emphasis is laid on the above
cheracteristios, which were named by operators now on the
Jjob., The teacher in Beauty Culture is attempting to
maintain a vocational attitude and shop atmosphere in
connection with her training that will continually call
attention to the value of these qualities.

Mr, C, A, Morrison, chairman of the State Board of
Barber Examiners, is well pleased with the results of our
training, He states that our graduates are doing well in
every case where he has come in contact with them, He
states that the related work given in the "Cosmetiste™
prepares well for the state examination for licensing
beauticians, I have had several oconferences with Mr,

Morrison during the year,
c. WHAT OUR BEAUTY CULTURE TRAINEES SAY.

- As I believe that the "Remarks" of e majority of our
trainees in Beauty Culture, who sent 1n questionnaires,
bear strong testimony to the degree in which cur training
has funotioned on their jobs, I quote extracts from same of
these statements delow,

The individual operetora have been marked "Trainee 1,.B."

to "Trainee 19.B" ineclusive, on the questionnaires which
are on file in the offlce of the Atlanta Opportunity School.

Trainee 3.B.-=-"The Opportunity School made it possible
Tor me to get a Beauty Culture Course, without which I
would not have been adble to hold a job., Opportunity






