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BACKGROUND AND INTRODUCTION
The Republic of Nigeria
At the time of independence, the provisions of the constitution under
which Nigeria was to become a republic provided for a Federal system of government--a Governor General, a Federal Parliament, and three Regional Governments.
On October 1, 1963, when the country became a republic, the Governor General
was replaced by a President, elected for a five-year term of office through an
electoral college system.
Since Lagos was first occupied in 1861, this nation has had a number of
different types of government, but the first identifiable organized government
came in 1893 under the Niger Coast Protectorate.

The Royar Niger Company,

which was responsible for the administration of both the Niger and Benue
valleys, was later superseded in 1900 by what was called the Protectorate of
Northern Nigeria.

At the same time, the Protectorate of Southern Nigeria was

created to replace the Niger Coast Protectorate.

A few years later, in 1906,

the colony and Protectorate of Lagos was added to the Protectorate of Southern
Nigeria.
As a result of World War I, the Northern and Southern protectorates were
united, and in 1914 the first Governor General was appointed by the Crown to
serve in Nigeria.

By 1946, a constitution had been introduced which provided

for a legislature to serve all of Nigeria and also established three regional
Houses of Assembly, one for each group of provinces.
A new constitution was established on October 1, 1954, which was the basis
for the present constitution.

At that time, Nigeria became a federation

consisting of five major parts--the Northern, Eastern, and Western Regions; the
Federal territory of Lagos; and the quasi-Federal territory of Southern
Camerouns (now part of the Republic of Cameroun).
The Federal Legislature in January 1960 passed a resolution calling for
independence, and the government of England introduced the required bill in
Parliament which passed on September 12, 1960, establishing Nigeria as an independent and soverign state.

The first president took office on October 1, 1963.

The Federal Republic of Nigeria is the largest single nation on the west
coast of Africa with over 356,600 square miles of territory and close to 70
million inhabitants.

Table 1 shows the territorial distribution in Nigeria in

1963.
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Table 1
TERRITORIAL DISTRIBUTION OF NIGERIA
(1963)
Area Sq. Miles

State

PoEulation

Density

North-Western State

65,143

5,733,297

88

North-Central State

27,108

4,098,305

158

Kana State

16,630

5,774,842

339

North-Eastern State

105,300

7,893,343

78

Benue-Plateau State

38,929

4,009,408

95

Kwara State

28,672

2,399,365

82

Lagos State

1,381

1,443,568

251

Mid-Western State

29,100

9,487,526

239

Western State

14,922

2,535,839

168

East-Central State

11,310

7,227,559

711

South-Eastern State

11,166

3,622,591

263

7,008

1,544,313

233

356,669

55,769,956

156

Rivers State
Nigeria Total
Source:

Federal Office of Statistics, Population Census of Nigeria, 1963, Lagos,
Nigeria, 1965.

The figures in Table 1 are based on the November 5-8, 1963, census.
the time population was established at 55.7 million.

At

On November 25) 1973, a

new census was conducted, and it is generally accepted that present population
stands at about 70 million.
The estimates of Gross Domestic Product (GNP) of Nigeria for the period

1958 to 1969 were published by the Federal Office of Statistics in 1971.

In

the following year, 1972, these estimates were extended to include the year

1969-1970.

(See Table 2.)

It is of further interest to look at the manufactur-

ing and crafts activities in more detail, which are presented 1n Table 3.
There is no doubt that crafts have been losing ground consistently over
the past decade, dropping from 39.5io of the total of manufacturing and crafts
in 1958-59 to about 11.9io of the total in 1969-70.
In an effort to develop industrial activities, the government of Nigeria
established in the 1970-74 Second National Development Plan a series of actions
to assist this sector.

The government has since established three industrial
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Table 2
GROSS NATIONAL PRODUCT AT
CURRENT FACTOR COST, NIGERIA

Activity

1958-59

Agriculture, Forestry
and Fishing

Million of Niras
1968-69

1969-70

628.2

707.6

856.2

8.4

35.8

122.4

40.2

99.3

140.9

Electricity and Water
Supply

2.6

7.4

12.4

Building and Construetion

43.6

65.7

80.7

116.9

171.1

236.6

Transport and
Communication

45.5

67.9

69.9

General Government

25.3

72.8

125.7

Education

21.8

47.2

53.5

3.9

9.9

14.3

16.3

43.4

49.4

952.7

1,328.1

1,762.0

Mining and Quarrying
Manufacturing and
Crafts

Distribution

Health
Other Services
Total
Source:

Federal Office of Statistics, Annual Abstract of Statistics 1972, Lagos,
Nigeria, 1975, p. 145.

Table 3
GROSS NATIONAL PRODUCT AT
CURRENT FACTOR COST, NIGERIA
(Manufacturing and Crafts Only)

1958
1959

1959
1960

1960
1961

1961
1962

Million of Niras
1962 1963 1964
1965
1966
1963 1964 1965

1966
1967

1967
1968

1968
1969

1969
1970

Mfg. &
Crafts 40.2

47.8

53.8

61.7

73.2

81.5

86.8

107.3

116.5

97.1

99.3

140.9

Mfg.

24.3

30.5

36.2

43.0

53.2

62.2

67.3

87.2

94.5

81.3

83.8

124.1

Crafts

15.9

17.3

17.6

18.7

20.0

19.3

19.5

20.1

22.0

15.8

15.5

16.8

Activ.

Source:

Federal Office of Statistics, Annual Abstract of Statistics 1972, Lagos,
Nigeria, 1975, P• 145.
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development centers--one each at Zaria in the North-Central State, Owerri in
the East-Central State, and Oshogbo in the Western State.

The centers have four

primary functions, which are:
1.

Technical appraisal of applications for loans.

2.

Provision of industrial extension services.

3.

Training of entrepreneurial staff.

4.

Applied research into industrial products, involving the design of
products for small-scale industries and management training.

Although there has been significant progress and development in Nigeria
over the past decade, there are still pockets of underdevelopment that are lagging behind the overall economic progress of the nation.

For this reason, the

area of influence of the University of Ife was chosen by the government of
Nigeria to receive special development attention through the Industrial Research and Development Unit (IRDU) of the University of Ife.
University of Ife
The University of Ife was established by the government of the Western
State of Nigeria in October 1961.

It is financed by the federal government of

the Republic of Nigeria and the Western State government on a 40%-60% basis.
The first students attending the University of Ife were admitted in the month
of October of 1962.

One of the earliest departments to be established was the

Department of Economics within the Faculty of Social Sciences.
Since its inception in 1962, the student enrollment has grown from 300
initially to some 5,000 students in 1975-76.

The Department of Economics has

continued to hold the largest number of students within the Faculty of Social
Sciences.

At present, the staff of the Department of Economics has over 20

professional members.
In the general research plans of the University, great emphasis has been
placed on applied research and, because of this, programs are currently being
carried out on such topics as:

1) Population and Manpower, 2) Drugs, 3)

Customary Law, 4) Coal and Allied Minerals, 5) Human Resources, 6) Kainji Dam
Project, 7) Agricultural Extension and Implementation, and 8) Small and MediumScale Industries.

All of these are action-oriented programs, designed to in-

volve the community in the day-by-day problem-solving analysis that is needed.
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The Industrial Research and Development Unit (IRDU)
Established in 1969 as the Industrial Research Unit, the Industrial Research and Development Unit (IRDU) was redesignated in 1975 to more accurately
reflect the activities of the staff.

As part of the Department of Economics,

the unit was established as an interdisciplinary organization to conduct pragmatic economic research in the area of influence of the University of Ife.
Since 1969, IRDU has been able to collect data on small and medium-scale
industries not only in the Western State, but also in the Mid-Western, Kwara,
and Lagos states.

For additional information, refer to S. A. Aluko's Small-

Scale Industries, Western State of Nigeria, Industrial Research Unit,
University of Ife, Ile-Ife, Nigeria, March 1972, and Small-Scale Industries,
Mid-Western State, Kwara State, and Lagos State, Industrial Research Unit,
University of Ife, Ile-Ife, Nigeria, March 1973.
IRDU has published a number of reports and journal articles, has conducted
seminars and training courses for small-scale industries, and has trained
government officials who were responsible for industrial development and banking funds.

More important, it has assisted a large number of industrialists in

such areas as banking, financing, loans, marketing, and general sales.
Since it was created, IRDU has strived toward the following basic objec-

.
1/
t1ves:1.

The continuance of information gathering with view to making academic

study, analysis, and interpretation of the data collected.

The Unit proposes

to build up a data bank and materials for teaching and research.
2.

The establishment of an effective industrial extension service to

assist the existing units to develop, grow, and modernize their operations, and
create a linkage between them and the large industries, on a financial basis.

3.

The encouragement: of community industries through close liaison

between the unit and the communities that have raised, or will raise, money to
set up community enterprises.
Area of Involvement
The geographical area in which IRDU will be working with the Economic
Dev3lopment Laboratory (formerly the Industrial Development Division) of the

!/From internal documents of IRDU shown to the author during the month of
September 1975.

-5-

Georgia Institute of Technology will be that which is covered by the following
states:

Western, Mid-Western, Kwara, and Lagos.

These states cover about

74,000 square miles with a population of nearly 16 million inhabitants, according to the 1972 estimates.

The service area is quite large, representing about

20% of the territory of Nigeria and about 30% of the national population.
During the initial stages of the project, the services will be limited to
the Western State or an area of about 15,000 square miles with about 2.5 million
inhabitants.

The first-year program includes the establishment of two "field

stations"--one each at Ife and Ado-Ekiti, both in the Western State.

According

to available 1972 data, the Western State showed 165 industries, all of which
had over 100 employees.

In the same year (1972), however, the IRDU staff

surveyed over 15,266 small-scale industries in 49 towns and villages of the
Western State.!/
Introduction to Base Line Study
This study consists basically of a compilation of selected tables which
display the data on the geographical area to be served by IRDU under this
project.

The author has tried, where possible, to include such things as

identification of industrial activities by classification code, size, number of
employees, sales volume, and others.

More detailed information on small-scale

industries may be found in the two publications mentioned before--Small-Scale
Industries, Western State of Nigeria and the companion volume on Small-Scale
Industries, Mid-Western State, Kwara State, and Lagos State.
The main sources of information for the tables that follow are the annual
publications of the Federal Office of Statistics of the Republic of Nigeria,
the publications of IRDU and the University of Ife, and surveys conducted by
the IRDU staff.
In the future, as the IRDU staff provides assistance to small-scale
industries in the area, it is anticipated that additional comparable data will
be compiled on these industries.

! 1s.

A. Aluko, Small-Scale Industries, Western State of Nigeria, Industrial Research Unit, University of Ife, Ile-Ife, Nigeria, March 1972, p. XIX.
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Table 4
ANALYSIS OF MANUFACTURING ESTABLISHMENTS
BY SIZE OF EMPLOYMENT, NIGERIA
(1970)
!SIC
Code

I

...,_J

I

Industries

10-19
1

Number of Establishments b:X: Size of EmEloyment
Over
20-49
50-99 100-299 300-499 500-999 1,000
3
3
3
1

3111

Meat products

3112

Dairy products

3113

Fruit, canning, and preserving

1

3115

Vegetable oil milling

8

5

3116

Grain mill products

1

1

3117

Bakery products

36

36

9

4

3119

Sugar and sugar confectionery

1

2

4

3121
3122

Miscellaneous food preparation
and animal feed

1

2

3131
3133

Spirit distillery and beer

1

1

3

3134

Soft drinks

3

2

1

3140

Tobacco

1

3211

Textiles

3212

Made of textiles goods (except
wearing apparel}

1

2

4

3

1

1

3

4

3
2

29

1

4

1

1

87

3

1

7

1

8

39

3

11

5

1

5

3231

Tanning

2

3

3233

Traveling goods

3240

Footwear-leather

3311

Saw milling

1

1
1

24

3

2

6
5

1

8

7
4

1

Wearing apparel

1
1

4

3220

1
1

9

1

12

1

5

Knitted goods

1

5

4

3213

30

2

Total
11

2

1

3

1

21

2

7

1

1

1

4

4

2

1

10

6

3

1

4

12

1

75

Table 4 (Continued)

ISIC
Code
3319
3320

Wooden furniture or fixtures and
other wood and cork products not
elsewhere classified

10-19

50

3

2

6

1

2

1

1

5

17

10

10

5

4

67

1

2

1

4

3

6

10

Containers, boxes of paper and
paper board

1

3419

Paper products

3420

Printing

3511
3512

Basic industrial chemicals,
fertilizers, pesticides

3521

Paints

1

2

3522

Drugs and medicines

1

1

2

3523

Soap, perfumes, cosmetics, and
other cleaning preparations

5

4

19

21

7

2

1
2

1

7
2

1

14
10

3529

Other chemical products

1

7

3540

Products of petroleum and coal

2

1

1

1

3551

Tires and tubes

4

1

1

1

1

3559

Other rubber products

2

3

7

7

2

2

3560

Plastic products

2

4

2

6

3610
3620

Pottery and glass products

2

1

1

3691

Bricks and tiles

2

2

3692

Cement

2

1

1

3699

Concrete products

1

3

1

3

3720
3811

Basic metal, cutlery, hardtools,
general hardware

1

1

3

3

1

Total

2

12

3412

I
00
I

Industries

Number of Establishments bx Size of EmJ210yment
Over
20-49
50-99 100-299 300-499 500-999 1~000

1

5

1

8
2

25

1

15

1

6

5
1
1

5
9

1

9

Table 4 (Continued)

!SIC
Code

Industries

10-19

Number of Establishments by Size of Employment
Over
20-49
50-99 100-299 300-499 500-999 1,000

Total

16

3812

Metal furniture and fixtures

3

1

4

5

2

3813

Structural metal products

5

8

3

4

3

3819

Fabricated metal products

1

2

6

3

3822
3824

Manufacture of agricultural
and special industrial machinery

1

1

1

4

3829

Machinery and equipment
(except electrical) not elsewhere
classified

1

2

3

4

9

3832
I

\0

Manufacture of radio, television,
and communication equipment,
apparatus

1

3

2

1

23

16

4

I

Manufacture of household electrical apparatus and other electrical
supplies not elsewhere classified

2

3841
3843

Transport equipment (motor body
and ship building)

3

3851
3853

Manufacture of watches and clocks

2

Miscellaneous products

2

Manufacturing industry not elsewhere classified

3

4

170

173

3833
3839

3214
3831
3901
3909

Total

2
1

2

5

1

7

1

3

1

2

4

4

2

13

119

128

57

35

Source: Federal Office of Statistics, Annual Abstract of Statistics 1973, Lagos, Nigeria, 1975.
*Only this number of establishments reported.

20

702*

Table 5
SUMMARY OF BASIC INDUSTRIAL DATA, NIGERIA
(1972)
(N 000)
ISIC
Code

I
1-'
0
I

Industries

No. of
Estab.

Number
Employed

Gross
Output

Value
Added

3111

Meat products

13

2,740

24,978

6,805

3112

Dairy products

5

470

5,141

1,735

3113

Fruit canning and preserving

4

266

312

170

3115

Vegetable oil milling

48

9,978

44,663

13,084

3116

Grain mill products

7

1,668

33,405

8,554

3117

Bakery products

173

5,017

15,490

4,774

3118
3119

Sugar and sugar confectionery

10

5,288

38,882

15,113

3121
3122

Miscellaneous food preparation and animal
foods

7

616

7,859

1,469

3131
3133

Spirit distillery and beer

9

4,231

89,377

63,074

3134

Sof drinks

9

1,305

17,086

11,972

3140

Tobacco

5

4,188

57,353

43,141

3211

Spinning, weaving, and finishing textiles

69

37,067

136,959

62,228

3212

Made-up textile goods (except wearing
apparel)

15

3,574

16,824

5,390

3213
3215

Knitted goods, cordage, rope, and twine

16

4,280

19,417

8,658

3220

Wearing apparel

31

1,976

12,290

7,205

3231

Tanning

6

990

6,783

2,264

3233

Travel goods

6

671

3,244

203

Table 5 (Continued)

ISIC
Code

I
1-'
1-'
I

(N 000)
No. of
Estab.
19

Number
Employed
2,359

Gross
Output
11,155

Value
Added
1,495

123

9,073

18,933

11,168

86

5,900

9,509

4,737

3240

Industries
Leather footwear

3311

Saw milling

3320

Wooden furniture and fixtures

3412

Paper containers, paper boxes, and paper
board

9

1,720

13,163

4,897

3419

Paper and other paper products

7

1,432

11,540

4,814

3420

Printing

77

9,874

31,136

12,604

3511
3512

Basic industrial chemicals, fertilizers,
and pesticides

3

331

3,265

2,141

3521

Paints

6

756

10,091

3522

Drugs and medicines

9

1,355

6,156

5' 392
3,849

3523

Soap, perfumes, cosmetics, and other cleaning preparations

17

5,137

59,541

26,754

3529

Other chemical products

10

1,536

10,893

4,450

3540

Products of petroleum and coal

5

488

69,475

46,424

3551

Tires and tubes

12

3,014

24,336

12,100

3559

Other rubber products

23

4,646

13,154

5,057

3560

Plastic products

24

3,969

19,137

6,630

3610

Pottery

5

404

775

370

3620

Glass products

4

1,111

2,663

917

3691

Bricks and tiles

12

684

1,049

403

3692

Cement

7

3,218

25,694

12,736

3699

Concrete products

21

2,819

14,090

7~723

T~ble

5 (Continued)
(N 000)

ISIC
Code

Value
Added

Basic metal, cutlery, handtools, and
general hardware

11

589

20,386

2,345

3812

Metal furniture and fixtures

24

4,789

16,770

6,757

3813

Structural metal products

32

5,117

31,269

11,294

3819

Fabricated metal products

23

7,686

65,475

34,505

3822
3824

Agricultural and special industrial
machinery

5

323

1,518

1,002

3829

Machinery and equipment (except electrical) not elsewhere classified

3

215

391

-114

Radio, T.V., and communication equipment
and apparatus

11

1,017

10,078

3,821

3832
I

No. of
Estab.

Gross
Output

3720
3811

I
1-'
N

Industries

Number
Employed

3833
3839

Household electrical apparatus and other
electrical supplies not elsewhere classified

7

1,093

7,840

1,736

3841

Motor body building not elsewhere classified

3

368

197

16

3843

Ship building (including motorized boats)

3

79

57

19

3901
3909

Miscellaneous products

18

2,053

6,150

2,690

1,052

167,480

1,045,946

494,571

Total
Source:

Federal Office of Statistics, Annual Abstract of Statistics, 1973, Lagos, Nigeria, 1975.

Table 6
SUMMARY OF BASIC INDUSTRIAL DATA
KWARA STATE, NIGERIA
(1972)
(N

I
.......

w
I

ISIC
Code

Industries

3117
3118
3140
3211

Bakery, production of sugar, tobacco and
textiles

3311
3320
3419
3420
3529

Number
Employed

000)

Gross
Output

Value
Added

12

3,482

18,915

10,640

Saw milling, wooden furniture, and
fixtures

6

427

649

409

Paper, printing, and chemicals

3

1,123

7,662

3,478

21

5,032

27 '226

14,527

Total
Source:

No. of
Estab.

Federal Office of Statistics, Annual Abstract of Statistics, 1973, Lagos, Nigeria, 1975.

Table 7
SUMMARY OF BASIC INDUSTRIAL DATA, LAGOS STATE, NIGERIA
(1972)
(N 000)
!SIC
Code

I

Industries

No. of
Estab.

Number
Employed

Gross
Output

Value
Added

3111

Meat products

6

2,092

22,495

6,110

3112
3115
3116

Dairy products, vegetable oil milling, and
grain mill products

5

2,234

43,173

12,621

3117

Bakery products

10

1,356

7,186

2,490

3119

Sugar confectionery

3

1,578

21,423

7,722

3121
3122

Miscellaneous food preparations and animal
feeds

3

339

4,887

724

3131
3133

Spirit distillery and beer

3

2,359

52,610

36,235

3134

Soft drinks

3

565

7,308

4,593

3211

Spinning, weaving, and finishing textiles

17

12,585

44,050

17,357

3212

Made-up textile goods (except wearing
apparel)

10

1,292

6,059

1,741

9

4,014

18,603

8,195

12

1,535

10,113

5,861

..........

~

I

3213
3215

Knitted goods, cordage, rope, and twine

3220

Wearing apparel

3233

Travel goods

4

545

2,707

94

3240

Leather footwear

3

1,761

9,673

1,435

3311

Saw milling

9

810

2,485

1,334

3320

Wooden furniture and fixtures

15

1,937

5,971

3,275

3412

Paper containers, paper boxes, and paper
board

9

1,720

13,163

4,897

Table 7 (Continued)
(N 000)
ISIC
Code

I

......
IJ1

I

Industries

3419

Paper and other paper products

3420

Printing

3511
3512

No. of
Estab.

Number
Employed

Gross
Output

Value
Added

4

817

5,515

2,110

25

5,405

22,600

9,071

Basic industrial chemicals, fertilizers,
and pesticides

3

331

3,265

2,141

3521

Paints

4

695

9,517

5,093

3522

Drugs and medicines

6

945

4,973

3,331

3523

Soap, perfumes, cosmetics, and other
cleaning preparation

9

3,980

45,627

20,970

3529

Other chemical products

6

673

4,038

1,782

3540

Products of petroleum and coal

3

133

58,858

36,177

3551
3559

Tires and tubes and other rubber products

5

1,830

19,669

9,341

3560

Plastic products

16

3,102

16,241

5,381

3610
3620

Pottery and glass products

4

1,041

3,041

1,105

3691
3699

Bricks, tiles, and concrete products

9

1,559

7,591

4,295

3811

Cutlery, handtools, and general hardware

6

361

2,774

1,003

3812

Metal furniture and fixtures

6

1,614

9,855

4,356

3813

Structural metal products

13

3,068

19 '795

8,621

3819

Fabricated metal products

18

6,581

60,515

32,567

3822

Radio, T.V., and communication equipment
and apparatus

10

1,005

10,067

3,815

5

1,064

7,796

1,707

3833
3839

Household electrical apparatus and other
electrical supplies not classified elsewhere

Table 7 (Continued)
(N 000)

!SIC
Code
3824
3829
3841
3901
3909

Miscellaneous products
Total

Source:

I

1-'
0"\

I

Number
Employed

Gross
Output

16

2,203

6,414

2,552

289

73 '129

590,057

270,102

No. of
Es tab.

Federal Office of Statistics, Annual Abstract of Statis

Lagos, Nigeria, 1975.

Value
Added

Table 8
SUMMARY OF BASIC INDUSTRIAL DATA, MID-WESTERN STATE, NIGERIA
(1972)
(N 000)

Industries

No. of
Estab.

Number
Employed

Gross
Output

Value
Added

3115
3117
3122
3134

Vegetable oil milling, bakery, animal foods,
and soft drinks

21

1,159

5,056

3,527

3311

Saw milling

12

4,765

11,392

6,596

3320

Wooden furniture and fixtures

5

290

327

102

3211
3420

Textiles and printing

7

670

1,256

559

3551

Tires and tubes

3

442

227

78

3559

Other rubber products

13

1,684

5,833

1,520

3692

Cement and cement products

3

512

982

50

3813

Concrete products, structural metal products

5

244

596

301

3240
3560
3812
3839

Miscellaneous products

5

1,085

368

-301

74

10,851

26,037

12,432

ISIC
Code

Total
Source:

Federal Office of Statistics, Annual Abstract of Statistics, 1973, Lagos, Nigeria, 1975.

Table 9
SUMMARY OF BASIC INDUSTRIAL DATA, WESTERN STATE, NIGERIA
(1972)
(N 000)
ISIC
Code

I

f-ool
00

I

Industries

No. of
Estab.

Number
Employed

Gross
Output

Value
Added

3112
3113

Dairy products, fruit canning, and
preserving

4

343

1,016

307

3115
3116

Vegetable oil milling and grain mill
products

4

1,770

534

486

3117
3119
3122

Bakery, cocoa products, and animal feed

25

899

1,695

367

3133
3134
3140

Beer, soft drinks, and tobacco

5

2,600

41,788

31,032

3211

Spinning, weaving, and finishing textiles

5

1,360

1,271

669

3212
3220
3240

Made-up textile goods, wearing apparel,
and leather footwear

5

228

676

162

3311

Saw milling

91

2,817

4,193

2,726

3320

Wooden furniture and fixtures

7

288

316

64

3420

Printing

15

1,138

4,510

2,427

3521
3523

Paints, soaps, cosmetics, perfumes, and
other cleaning products

3

80

631

313

3551

Tires and tubes

4

505

2,559

1,022

3560

Plastic products

5

509

1,978

965

3620
3692
3699

Glass, cement, and concrete products

3

1,708

9,181

2,754

Table 9 (Continued)
(N 000)

ISIC
Code

Industries

I

Value
Added

Structural metal products

5

349

2,025

758

3812
3822
3909

Miscellaneous products

3

168

1,075

860

184

14,762

73,448

44,912

Source:

......

Number
Employed

3813

Total

\.0
I

No. of
Estab.

Gross
Output

Federal Office of Statistics, Annual Abstract of Statistics, 1973, Lagos, Nigeria, 1975.
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INTRODUCTION
On January 23, 1974, the Agency for International Development {AID) entered into Contract No. AID/ta-c-1062 with the Georgia Institute of Technology
(GIT) whereby GIT was to make $45,000 grants for small-industry programs to up
to four institutions located in different geographic regions of the world.
This is the final (end-of-the-year) report covering the activities jointly
carried out by the Georgia Institute of Technology and one of the four selected
grantee institutions, the University of Ife, Ile-Ife, Nigeria.
In selecting the grantee institutions, the administration of the Georgia
Institute of Technology used the following criteria as guidelines:
1.

Suitability of the national macroeconomic framework for local business
conditions.

2.

Existence of practicing or potential entrepreneurs.

3.

Community concern over unemployment.

4.

Existence of potential markets for additional products.

5.

Linkages (current or potential) with educational, finapcial, and business communities.

6.

Quality of the staff.

7.

The institution's potential for utilizing the grant effectively.

8.

Potential multiplier effects.

9.

Host government commitments.

After initial screening, the University of Ife presented a proposal for
the establishment of a small-scale industry development program.

This proposal

was funded under the AID/GIT small industry grant program and was initiated on
June 28, 1975.
Some of the immediate results 9f the first-year program are the following:
1.

Completion of a baseline study with focus on the industrial sector in

the selected areas.
2.

Establishment of two field stations -- one each at Ile-Ife and Ado-

Ekiti.

-1-

3.

Establishment of an extension service within the University's Indus-

trial Research and Development Unit (IRDU).
4.

Provision of on-site technical assistance to 53 small-scale industries

in the areas of Ile-Ife and Ado-Ekiti.
5.

Presentation of training programs to over 73 government officials

presently in small-industry positions in Nigeria.
6.

Training of 50 small-scale industrialists in the selected areas.

7.

Planning and implementation of an exhibition of products manufactured

by small-scale industries.
8.

Preparation of 16 studies on related aspects of small-scale industry

development in Nigeria.
9.

Development of staff for the IRDU administration and the field

station.
10.

Provision of on-site consultant services by EDL staff in Nigeria.

11.

Preparation of an audiovisual documentation of the first-year program.

12.

Preparation and publication of operation guidelines for the field

stations and a brochure on the services available through the Management and
Extension Division.
The following sections of this report describe in more detail the background, objectives, and activities of the program and outline the results
achieved and the conclusions reached by the project staff.

-2-

PROGRAM PLANS FOR YEAR I

Background
Prior to 1960, the University College of Ibadan, which was established in
1948, was the only institution of university standing in Nigeria.

On June 26,

1961, the University of Ife was created by the then Government of Western
Nigeria.

On August 1, 1975, through Decree No. 23, the Federal Military Govern-

ment took over the University of Ife and since then has governed and managed the
institution through an appointed council.
The University of Ife is located at Ile-Ife, a town which is about 80
kilometers to the northeast of Ibadan, the capital of Oyo State.
Ile-Ife has a population estimated at about 130,000·persons.

The town of

At present, the

University of Ife has 10 faculties, 48 teaching departments, and a student
body of some 6,500 persons.
Within the Department of Economics and under the Faculty of Social Sciences,
the Industrial Research and Development Unit (IRDU) was established in 1969.
IRDU is the organization responsible for the implementation of the Small-Scale
Industry Grant, which is funded by the Agency for International Development
through the Georgia Institute of Technology.
The Industrial Research and Development Unit has the following objectives:
1.

To conduct research into various aspects of industrial development in

Nigeria and to disseminate the results of the research to all those who seek
industrial research information.
2.

To develop an effective industrial management development and training

program to assist existing and potential indigenous industrial enterprises and
to develop and improve their contributions to the overall economic development
of Nigeria.
3.

To encourage and assist community industries through close liaison

between the unit and the local communities which

want~

to develop community-

sponsored industries.
4.

To undertake consultancy work in areas inowhich the unit will, from

time to time, have the relevant expertise.
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5.

To undertake all such other activities as may, from time to time, be

necessary and expedient for the performance of the foregoing objectives.
Although IRDU was not set up solely for small-scale and medium-scale industries, it decided to concentrate on small-scale industries initially because
it appreciated that the sector is vital to the Nigerian economy, one which had
been sadly neglected by researchers and government policymakers in the past.
It is a sector which is almost wholly indigenously owned and controlled.

Given

the attempt to "indigenize" the Nigerian economy, the development of the entrepreneurial abilities of the small industrialists became of crucial importance.
In line with these considerations, the IRDU industrial extension service was
established under this program to provide assistance to small- and medium-scale
industries only.
At present, IRDU has three main divisions, which are:

Management (exten-

sion), Research, and Training.
The Management Division is responsible for diagnosing and solving the management and technical problems of small-scale industries and for operating the
field offices (two are now fully operational at Ile-Ife and Ado-Ekiti) with a
view to making assistance easily accessible to the small industrialist.

The

Division had, at the end of the 1975-76 grant year, four senior staff, comprising the Head of the Division, two industrial extension officers, and one assistant industrial extension officer, as well as six supporting junior staff.
Offers of employment are in the process of being made to four other senior staff
candidates.
The Research Division is responsible for conducting meaningful studies on
problems of small industries, feasibility and prefeasibility surveys, and for
publishing the unit's studies and reports.
1976, was as follows:

The Division staff, as of June 30,

the Head of the Division, one research fellow, one junior

research fellow, one research assistant, and six supporting junior staff.
The new Training Division was established in January 1976 to provide an
effective industrial training program, in-plant or otherwise, to assist client
industries, as well as to continue the organization of the annual training
course, workshop and exhibition for small industrialists and for the Ministries
of Industries.

The emphasis of the activities of the Division is placed mainly

on in-plant and short-term training courses.

The Division has, at present, two

senior staff, including the Head of the Division.
-4-

Since its inception in 1969, IRDU has been headed by Dr. s. A. Aluko, except for a brief period of time in 1973-74 when he was abroad on sabbatical
leave, at which time Dr. A. 0. Lewis acted as Head of IRDU.
In 1973, the Economic Development Laboratory (EDL) -- formerly the Industrial Development Division -- contacted the University of Ife, as part of the
work being carried out under the USAID 2ll(d) gran1:.

As a result of this first

contact, both institutions officially entered into an agreement that same year.
The agreement established that the signatories, as centers of higher education,
have common interests in both local and regional

dE~velopment

opment of students at a professional level for Nigeria.

and in the devel-

The agreement also

provided for the cooperative promotion of programs,, projects, and activities,
with the understanding that other organizations may participate.
The University of Ife presented, at a later date, a proposal to the Georgia
Institute of Technology entitled
tries.

11

11

Program of Development for Small-Scale Indus-

The program wa.s implemented by a $45,000 9rant funded under an existing

contract provided to the Georgia Institute of Technology by the Agency for
International Development (AID) for this purpose.

The terms of the grant per-

mitted the grantee to utilize half of the grant funds for personnel, travel,
materials and supplies, conferences, etc.

The bala.nce of the funds were to be

used by the grantee to obtain training and consulta.tion from

u.

S. technical

assistance organizations.
The Georgia Institute of Technology subsequently contracted with the University of Ife to provide training, consultation, a.nd an audiovisual documentation of the project.
At the time the project was initiated on June 28, 1975, the IRDU organizational structure was as is shown in Figure 1.
The University of Ife designated Dr. S. A. Aluko, Head of the Department
of Economics and Head of the Industrial Research and Development Unit, to serve
as counterpart Project Director.

The Director of the Economic Development

Laboratory, Georgia Institute of Technology, appointed Mr. Nelson

c.

Wall to

serve as Project Director.
Objective
In general, it is the objective of this project to develop a small-scale
industries program at the University of Ife, Ile-Ife, Nigera.
-5-

Through this

Figure 1
ORGANIZATION STRUCTURE OF THE INDUSTRIAL RESEARCH AND DEVELOPMENT UNIT
(July 1975)

HEAD OF UNIT

I
RESEARCH DIVISION
~

Area industrial surveys

---- Case studies

I
ADMINISTRATION DIVISION
--- Coordination
-

--- Feasibility studies
.__ Publication of Unit's studies
and reports

1--

r--

Diagnosing and solving
problems of small industries, mainly from
Ile-Ife and Ado-Ekiti

~

Preparations for the
operation of the field
offices.

Contacts with state
and federal governments

---- Contacts with internal and external
agencies
~

MANAGEMENT DEVELOPMENT DIVISION

General day-to-day
administration of
Unit activities
Fund raising

....._Training courses and
workshop and exhibition
for small industrialists
and officials of the
Ministries of Industry

program, IRDU would (1) assist in generating employment in Western Nigeria,
particularly outside the main metropolitan centers, (2) provide technical
assistance to small- and medium-scale industries in the selected areas, and
(3) strengthen the relevancy of the educational prosrram.
The project administration, under the contract with the grantee, then
established two main areas of·activity for the Georgia Institute of Technology
staff which would assist in attaining the established objectives:

(1) training

selected IRDU staff members both in Nigeria and the U.S.A. and (2) providing
on-site consultation by staff members of the International Programs Division
(IPD) of the Economic Development Laboratory.

It was also established that

the project staff would assist IRDU personnel in providing managerial, engineering, scientific, and technical assistance to selected small and medium industries in the selected areas of western Nigeria.
Total Project Goals of the AID/ta-c-1062 Contract
At the start of the Small-Scale Industry Grant on January 23, 1974, the
following total goals had been established by the Agency for International
Development for the Georgia Tech grant, to be achieved over a period of four
years:
The general objective of this contract is to generate employment
in developing countries, particularly outside the metropolitan centers by:
(a) strengthening the capability of a selected institution
in each country to provide effective technical assistance to local
small industry, (b) demonstrating and documenting the impact of alternative approaches to technical assistance to small industry, and
(c) infusing the governmental, industrial, and financial sectors of
the local community selected to provide employment with the understanding of the techniques of generating jobs.
The above objective will be carried out through the use of grants
to selected Lesser Developed Country (LDC) organizations.
Once the total project goals are reached, the sponsor anticipates the
following outputs:
1.

Increased job opportunities in four countri•es.

2.

Increased viability of indigenously owned enterprises.

3.

Improved capability of four LDC institutions to serve small industry.

4.

Tested methodologies for strengthening LDC .institutions.
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5.

Evaluation reports on successes and failures in assisting small
industry.

All of the established goals for this year were met plus several additional
accomplishments which were listed in the introduction and will be presented in
further detail in the balance of this final report.
Program of Work
A program of work had been presented in the original IRDU proposal.

On

the basis of that document, the project administration established the following activities for the first 12-month period, all of which have been implemented.
1.

Organization.

Taking the existing organization at IRDU (Figure 1),

the project director assigned specific responsibilities for the different
groups so that they would assume the task of implementing the program components.

As the program evolved, new organizational needs were identified and

created to best serve the project and the small and medium industries of the
target area.
2.

Staff and Physical Plant.

Based on the needs of the different groups

involved in the program, it was necessary to allocate appropriate office space
and equipment to assure the logistical support necessary to the implementation
of the program.

As needed, the staff was expanded, with the candidates being

considered and selected on the basis of interest, capability, and motivation
to carry out the established task.
3.

Project Policy.

The program required a multiple input-output system

with the proper flexibility to assure compliance with the basic theme
Stimulation of Existing and New Small and Medium-Scale Industries.
4.

Program Areas.

The project director designed a program to support

the implementation of the following activities over a 12-month period:
a.

Establishment of an Extension Service.

A primary objective dur-

ing the first year of the program was to establish an extension service within
IRDU.

Two field offices were programmed for the first year -- one each in

Ile-Ife in Oyo State and Ado-Ekiti in Ondo State.

During the first quarter,

operating procedures, guidelines, and other needed documents also would be
generated.

-8-

b.

Preparation of a Baseline Study.

The compilation of selected base-

line data on a national and regional basis for Nigeria was necessary in order
to establish a benchmark.

The primary sources for the information would be

the annual publication of the national government and comparable data which
would be gathered on each industry or group of indus·tries by IRDU.
c.

Management Development Division.

This existing component of IRDU

was to be strengthened to make the total structure more effective.
the program, on-site technical assistance would be provided.

As part of

During the year,

a brochure describing the services offered also would be published.
d.

Industrial Training and Education.

A specific short-term training

program was to be developed during Year I to cover the needs of the counterpart
staff.

The IRDU staff, in the meantime, would offer industrial training pro-

grams, workshops, and seminars to interested persons and the general public as
needed.

These programs would be presented in the target areas as well as at

IRDU headquarters in Ile-Ife.
e.

Technical Assistance.

The IRDU staff r·equested, in particular,

that industrial engineering expertise be made available to them during the
year as required.

In the future, IRDU would develop its own in-house tech-

nical capability, but during the initial phase GIT would provide this assistance.
Use of Grant Funds by IRDU
For the 1975-76 grant year, the grantee was funded in the amount of
$45,000.

These funds were disbursed in the following manner:
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COSTS AND SOURCES OF FUNDING OF IRDU, 1975-76
(in naira)

University
of Ife

Sources of Funding
Nigerian
Governments:
Federal and
AID
State

Total

Personal Services
Director of Unit
{Nominal Allowance)
Head, Management Division
(Nominal Allowance)
Head, Training Division
(Nominal Allowance)
Senior Research Fellow
Research Fellows & Senior
Extension Officers
Research Assistants or
Extension Officers
Administrative Officer or
Assistant Extension Officers
Technical Assistants
Stenographers
Typists I & II
Office Analysts
Field Assistants
Office Assistants or Office
Attendants
Drivers
Total
Add Benefits (15%)

10.00

10.00
500.00

500.00

500.00

500.00
6,895.00

5,350.00

12,248.00

18,598.00

5,560.00

12,000.00

17,560.00

2,780.00

9,000.00
44,008.00
1,728.00
2,328.00
2,328.00

11,780.00
4,008.00
3,098.00
3,228.00
5,028.00
2,700.00

900.00
1,800.00
30,965.00
4,644.75

1,632.00
2,328.00
19,600.00
7,440.00

2,532.00
4,128.00
80,565.00
12,084.75

6,000~00

1,250.00

4,750.00

12,000.00

6,000.00
6,000.00
500.00

1,250.00
4,000.00
600.00
6,500.00
6,000.00
2,000.00

4,750.00

12,000.00
10,000.00
1,100.00
9,000.00
6,000.00
2,000.00

6,895.00

1,370.00
900.00
2,700.00
2,700.00

Materials & Supplies
Extension Activities - Ife
Extension Activities Ado-Ekiti
Printing & Stationery
Books & Journals
Fellowship & TrainingCourses
Office Furniture
Office Rental
Maintenance of Office Equipment & Vehicles
Field Supervision & Local
Trips

5,000.00

5,000.00
1,500.00

Scientific & Technical Equipment

15,890.00

Georgia Institute of Technology Consultancy Costs (1)

~

GRAND TOTAL

2,500.00

M69,999. 75

12,900.00

M96,540.00

1,500.00
28,790.00

13,500.00

13,500.00

M27 ,000.00

Ml93,539. 75

(1) The GIT personal services include the authorized overhead and retirement.
Note: For this calculation the rate of exchange used was $1.66 = 1 naira.
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IRDU ACTIVITIES DURING YEAR I

Throughout the project year, the IRDU staff carried out the bulk of the
work programmed for the first year, assisted at times by the consultant staff
from the Georgia Institute of Technology.

The

follov~ing

section highlights

the principal activities carried out by the IRDU staff.
Establishment of an Extension Service
The establishment of a solid organizational foundation, through which a
pragmatic and effective industrial extension service could be provided to
small-scale industries in Oyo and Ondo states, was the main scope of work
planned and implemented this year.

Assisted by Geor9ia Tech's IPD, the IRDU

staff designed the appropriate organization, set up operational guidelines,
selected field office sites, selected staff, and handled other logistical details.

Two field stations were established during the year -- one each at

Ile-Ife and Ado-Ekiti.

Early in the year, the Indust:rial Extension Operation

Guidelines was prepared for the new field offices; a copy of this document is
presented in Appendix 1 of this report.
The Ile-Ife station, the first to be established, is located at 26 Obaluton
Street, Ile-Ife.

The officer in charge, Mr. 0. EwedE!mi, has a master's degree

in industrial economics and received additional training from the IPD staff
during their on-site program in the first quarter.

~~his

station, with a staff

of five persons {two extension officers and three junior supporting staff) , was
able to render technical/management assistance to 25 small-scale industries
during the year.
The Ado-Ekiti station was established at 226 Ikere Road during the second
quarter of the year with a staff of four persons.

The first officer in charge

was Mr. N. 0. Ogidi, but after a few months, it was decided that he should be
replaced by the present head of the station, Mr. E.

~:.

Oguntuase.

It was not

until the fourth quarter that this office started providing meaningful technical assistance to the local small-scale industries.

Mr. Oguntuase also re-

ceived training from the IPD staff during the third on-site portion of the
program.

A total of 28 small-scale industries were serviced during the year by

the Ado-Ekiti office.
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Preparation of Baseline Study
The IRDU staff, assisted by the author, prepared a baseline study of
Nigeria and the target area as the first field activity of the program.

The

study is presented under separate cover.
Management Development Division
This very important unit is headed by Dr. 0. A. Oguntoye, Senior Lecturer
in Economics at the University of Ife.

During the year, he and his staff devel-

oped the plans for the establishment of the two field offices at Ile-Ife and
Ado-Ekiti.

Later in the year, the name of the division was changed to Manage-

ment and Extension Division to reflect its new role.

During the month of

December 1975, the staff developed and published a brochure describing the services of the division and the type of programs it has to offer.

A copy of this

brochure is presented in Appendix 2 of this report.
It is now the responsibility of the Management and Extension Division to
operate the existing field offices, plan the future offices, select and train
staff for them and, in general, supervise the extension service.

This is the

first such service made available to the small-scale industry sector in Nigeria.
Industrial Training and Education
During the year, the IRDU staff presented four workshops in Nigeria to
government officials and to the general public.

The programs offered are pre-

sented in Table 1.

Table 1
TRAINING PROGRAMS
Month

Title or Subject

Location

Participants

August 1975

Analysis and Evaluation
of Industrial Projects

Ile-Ife

Ministry of Industry officials. Thirty-eight
participants.

August 1975

Small Industry Development
and the 3rd Development
Plan

Ile-Ife

Ministry of Industry officials. Thirty-five
participants.

August 1975

Workshop on Problems of
Small Industries Development

Ilorin

Small industrialists and
government officials.
Fifty participants.

March 1976

Induction Training

Ife

New staff of IRDU 1
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IRDU also organized an exhibition of products made by small-scale industries in Nigeria.

The exhibition was open to the public from August 25 to

August 27, 1975, at the Kwara Polytechnic in the city of Ilorin.
Both Dr. A.

o. Lewis and Dr. o. A. Oguntoye attended the seminar on con-

sultancy in Nigeria which was presented by the Cent:re for Management Development (CMD) at Benin City during the month of September 1975.

Mr. 0. Ewedemi

attended the "Train the Trainers Course" which was presented by the Industrial
Training Fund (ITF) in the city of Lagos early in 1976.

Dr. S. A. Aluko rep-

resented IRDU at the Mini-Conference on Adaptive Technology and Small Industry
Development presented by the Georgia Institute of T'echnology and the University
of the Philippines, Institute for Small-Scale Industries in Manila, Philippines,
May 26-29, 1976.
Individual training was offered to selected IRDU staff members by various
representatives of the Georgia Institute of Technology during their on-site
program for 1975-1976.
Technical Assistance
The two field stations established during the year provided on-site technical assistance to small-scale industries within their geographic areas.
Table 2 summarizes the 25 technical assistance cases that were processed by the
Ile-Ife station.

The 28 cases serviced by the staff of the Ado-Ekiti station

are presented in Table 3.

Descriptions of all 53 cases are given in Appendix 3.

Much as has been done with the other participat:ing institutions in Korea,
Brazil, and the Philippines, a survey will be conducted during Year II of the
small-scale industries assisted during Year I to determine if:

(a) new jobs

have been gene:r;ated and (b) productivity or sales have been increased as a result of this technical assistance program.

The summary presented in Appendix 3

indicates the employment figures for each small-scale industry serviced at the
beginning of the program.
Of the 53 technical assistance cases for the year, 33 (17 from the Ile-Ife
field station and 16 from the Ado-Ekiti field station} will be monitored for
employment generation.
total of 391 persons.

At the end of this year, these 33 companies employed a
For details, please refer to the Summary of Employment

presented in Appendix 3.
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Table 2
SUMMARY OF TECHNICAL ASSISTANCE CASES
ILE-IFE STATION, YEAR I

Town or Village

Printing
Total
and
Cases Furniture Graphics

Ile-Ife

14

4

2

Ilesha

11

1

3

25

5

5

Total

Food

1

1

Motor
Metal
Block
Vehicle SawBakery Fabrication Textiles Repairs milling Making

1

1

2

3

1

1

2

4

2

3

2

2

1

2

1

Table 3
SUMMARY OF TECHNICAL ASSISTANCE CASES
ADO-EKITI STATION, YEAR I

Town or Village
Ado-Ekiti

Motor
Printing
Block
Total
Vehicle Sawand
Engineering
Metal
Cases Furniture Graphics
Works
Bakery Fabrication Textiles Repairs milling Making

22

7

Ikere-Ekiti

5

1

Emure-Ekiti

1

Total

28

2

1

1

2

1

2

2

1

3

4

1

8

2

1

2

4

2

1

4

4

Published Studies
During the first program year, the IRDU staff completed and published an
extensive number of studies and reports.

Of the 21 documents published during

FY 1975-76, four were feasibility studies, one was a national study commissioned
by the government, and the remaining 16 had to do wi 1:h organization, policy,
entrepreneurship, finance, and training.

Table 4 lists the documents developed

and published by the IRDU staff during Year I.
Table 4
SUMMARY OF IRDU PUBLICATIONS
YEAR I
Subject
Industrial Policy

Organization

Finance

Project
Feasibility

Title

Author

"An Appraisal of Small-Industries
Objectives in the Third National
Development Plan 11

Dr. A. 0. Lewis

"Lessons from the Second National
Development Plann

Prof. s. A. Aluko

11

Implementation Problems and Prospects of Small Industries under
the Third National Development
Plan"

Mr. H. I. Alile

"Industrial Estates as a Strategy
for Socio-Economic Development in
Nigeria 11

Dr. J. A. Olagbaiye
and Dr. s. A. Olaiya

"Characteristics of Small Industries and Entrepreneurs"

Dr. A. 0. Lewis

"Manufacturing Management Problems
of Small Industries"

Dr. Earl Logan
{I.D.C. Owerri)

"Organisational Problems of Small
Industries 11

Mr. H. I. Alile
(CMD Lagos)

"Production and Marketing Problems
in Small-Scale Industries"

Mr. C.C.I. Otites
(!.D.C. Owerri)

"Know Your Elementary Accounts in
Small-Scale Industries"

Mr. E. K. Oguntuase

"Accounting Problems of Small
Industries 11

Dr.

"Non-Corporate Sector Financing
of Small-Scale Enterprises in
Nigeria"

Dr. I. Diaku and others

Generation and Screening of Venture Ideas"

Dr. 0. A. Oguntoye

11

c. s.

Ola

(Continued)
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Table 4 (Continued)
Title

Subject
Project
Feasibility
(Continued)

Entrepreneurship

Manpower and
Training

Other

Author

"The Feasibility Study: Its Possibilities and Limitations"

Mr. G. A. Ogunpola

"Financial Analysis and Small Industries"

Prof. S. A. Aluko

"Market Analysis and Small Industries"

Mr. L. E. Jemerigbe and
Mrs. G. T. Fatunla

"Entrepreneural Problems of Small
Industries - Skills"

Mr. A. 0. Olaloye

"Entrepreneural Problems of Small
Industries - Attitudes"

Dr.

s.

A. Olaiya

"Achievement Motivation Problems
of the Small Industrialists"

Dr.

c.

Uche

"Role and Functions of Small Industries Training and Research Institutes During the Third National
Development Plan Period, 1975-80"

Dr. 0. A. Oguntoye

"The Apprenticeship System in
Small Industries in Nigeria"

Mr. 0. 0. Ewedemi

"Economic Viability of States in
Nigeria"
Commissioned by the cabinet Commission on Creation of States in
Nigeria. This 170-page study was
used by the Commission in making
its recommendations for the creation of new states in Nigeria.

Prof. S. A. Aluko and
others

Association of Small-Scale Industrialists
Arising out of the recommendations adopted at the IRDU Workshop on Problems of Small Industries Development in Ilorin, in August 1975, small industrialists in many states of the federation began preparations for forming
themselves into state associations, with the active support of and advice from
IRDU.

Associations of small-scale industries have been formed in Lagos, Oyo,

Ondo, Ogun, and Kwara states of Nigeria.

These associations now receive the

blessing and recognition of the Ministry in their respective states.

Efforts

are being made to establish such associations in the other states of the
federation.
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The IRDU staff has supported this activity and has participated in the
formation of some of these associations.
Internal Organization
As the project evolved, so did the internal or9anization.

By the end of

the year, the counterpart project director had made minor changes in the internal organization of the unit in order to make it more functional as an effective framework for the program activities.

The organizational chart of IRDU at

the end of June 1976 is shown in Figure 2.

The major innovation is the decision

to constitute a Management Advisory Committee to advise on and monitor the activities of the IRDU and the change in the Management and Extension Division.
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Figure 2
ORGANIZATION STRUCTURE OF THE INDUSTRIAL RESEARCH AND DEVELOPMENT UNIT
(June 30, 1976}

MANAGEMENT ADVISORY COMMITTEE

Training Division
Surveys and Studies

I

Feasibility Studies

Ife Station

Staff

IRDU

I

Industrialists and Employees

I

I

Techno-Economic Information

Ado-Ekiti Station

I
I

I

Agbor Station*

Basic Data
I-'
00
I

Management and Extension Division

Government Officials and Others

Ilorin Station*

Public Enlightenment:

Ikorodu Station**

I

Lectures

I
I

Ijebu-Ode Station**
* Proposed 1976-77

**

Proposed 1977-78

GEORGIA INSTITUTE OF TECHNOLOGY
ACTIVITIES DURING PROGRAM YEAR I

Activities of the Georgia Institute of Technology for the program year
were initiated with the arrival in Nigeria of Mr.

NE~lson

International Programs Division, on September 23, 1975.

C. Wall, Chief of the
He was later followed

by Mr. Sherman Dudley, Ms. Martha Ann Stegar, and Mr. Frank Kingsland.
again visited Nigeria late in April 1976.

Mr. Wall

Each of t:he staff members had been

assigned a specific task within the total goals of the project.

In this section,

a brief summary of the individual activities is presented in chronological order.
September 23-0ctober 11, 1975 (Nelson C. Wall)
The Project Director, Mr. Nelson C. Wall, had prepared the Economic Development Laboratory (EDL) work program for Year I, and at this time he initiated
the project in Ife, Nigeria.

In consultation with the grantee project director,

he completed the adjustments that were needed in the work program.

The follow-

ing major areas of work had been defined:
1.

Project organization and planning

2.

Establishment of field station at Ile-Ife

3.

Establishment of field station at Ado-Ekiti

4.

Baseline study

5.

Industrial extension service

6.

On-site technical assistance

7.

Industrial training and education

Depending on their expertise, different staff members of EDL and the International Programs Division (IPD) had been assigned to the project.

The appro-

priate Project Plan had been developed and appears a:s Figure 3.
While on site, Mr. Wall conducted a short training program for the senior
staff who would become involved with the administration of the project.
gathered data for the baseline study during this visit.

He also

In addition, he provided

general consulting services to the IRDU staff and visited many of the small-scale
industries that were expecting technical assistance.
September 27-0ctober 14, 1975 (Sherman Dudley)
This member of the EDL staff had the responsibility of assisting the IRDU
staff in setting up the industrial extension service to serve the small-scale
-19-

Figure 3
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industries in both the Ile-Ife and Ado-Ekiti areas.

In carrying out his assign-

ment, Mr. Dudley covered the following major activities:
1.

Illustrate, by on-site examples, methods and techniques used by the

EDL field office staff in their individual extension activities in Georgia.
2.

Through individual discussions and by providing actual examples and

sample documents, illustrate the administrative procedures of EDL's industrial
extension program.
3.

Prepare the Operation Guidelines to be used by the IRDU staff in the

operation of the field stations.
During this period of time, Mr. Dudley worked very closely with IRDU staff
at the headquarters at the University of Ife and together with Mr. Wall paid
visits to some of the small-scale industries in the ·target areas.

The Operation

Guidelines is presented in Appendix 1.
November 29-December 9, 1975 (Frank Kingsland)
This member of the EDL staff was to follow up the project progress, monitor
results, and interface with the counterpart staff.

Mr. Kingsland was able to

visit several small-scale industries and assist in the selection of the field
officer for Ado-Ekiti.
November 29-December 6, 1975 (Martha Ann Stegar)
Funded under a separate grant on Project B-414, sponsored by the Agency
for International Development, this member of the EDL staff visited Ife with
Mr. Kingsland.

Ms. Stegar was involved in obtaining material for an EDL news-

letter entitled Small Industry Development Network.

She interviewed the counter-

part project director, Dr. S. A. Aluko, and prepared an article on the IRDU.
She met staff personnel and worked with the associatH editor located at the
University of Ife.
March 23-April 17, 1976 (Nelson

c. Wall)

The Project Director had the on-site assignment for the last period of
activity for the Year I program.

During his stay,

he~

continued the work he had

initiated with the IRDU staff assigned to the field stations.

At that time, he

provided on-site training to the two persons selected to head the field stations
at Ile-Ife and Ado-Ekiti.

Assistance was given to the counterpart project
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director in preparing the outline for the end-of-the-year report and in analyzing the data gathered.

During his stay, Mr. Wall also assisted the counter-

part staff in preparing a training program to be presented by IRDU later this
year.

Several additional small-scale industries were visited and assisted dur-

ing this period of time.

Draft plans for Year II of the program were prepared

by Mr. Wall in consultation with Dr. Aluko.
Audiovisual Documentation
As indicated in the Program of Work, an audiovisual document was to be
prepared during Year I.

Due to other staff commitments, this activity was

delayed until August 1, 1976; therefore, it will not be presented in the Year I
report, which ended on June 27, 1976.
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RESULTS AND CONCLUSIONS

As indicated in the Introduction, many positive accomplishments have resulted during Year I of the Small-Scale Industry Grant.

This section high-

lights the accomplishments for the year.
1.

The first two field stations -- one each at Ile-Ife and Ado-Ekiti

were adequately equipped and staffed and made operative during the year.
2.

The extension service was established, staff was trained, guidelines

prepared, and plans made for the establishment of six field stations, including
the two which opened in 1975-76.
3.

Through the extension service staff, 53 small-scale industries were

given technical assistance during this period.

Data have been collected on

these industries so that next year the employment generation may be determined
as well as volume (increase or decrease) of sales and other economic indicators.
4.

A total of 73 government officials occupying small-industry positions

in all the states of the Federation were in attendance at training programs offered by IRDU.

During the year, about 50 small-scale industrialists participated

in an IRDU workshop on "Problems of Small Industries in Nigeria ...
5.

An

exhibition of products manufactured by small-scale industries was

successfully organized by IRDU at Ife and Ilorin in lmgust of 1975.
6.

The counterpart staff completed and

publishe~d

16 studies on various

aspects of small-scale industry development in Nigeria.
7.

The Federal Government commissioned IRDU to prepare a study on the

"Economic Viability of States in Nigeria."

As a result of this study, completed

in February 1976, additional states have been created in that country.
8.

At the start of this program, IRDU had no full-time senior staff mem-

bers (all were part-time or volunteers).

At the end of the first year, IRDU

had six full-time senior staff members.
9.

In recognition of the increase in capability and expertise in the

field of small-scale industry, the Federal Ministry of Industry is negotiating
with IRDU for a contract to conduct a technical-economic survey of various
states of Nigeria.
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10.

During the program year, internal organization changes evolved and,

as a result, a new organizational structure emerged by the end of the first year.
It is interesting to note that this was accomplished totally by the IRDU staff
as they went further into the program year.
11.

An audiovisual history of the program was prepared.

Due to a neces-

sary schedule change, the actual taping did not take place until the first
month of Year II, but covered the first year of activity.

This activity was

funded under a separate contract.
12.

During the grant year, both the IRDU staff and the EDL staff had the

unusual opportunity of working together and becoming acquainted with new problems.

The knowledge gained of real-world problems and solutions will be of

direct value in staff development and feedback to the educational curricula of
both institutions.
13.

A baseline study of the target areas was completed during the year.

The information gathered will serve as a benchmark for project evaluation at
the end of the grant.
In addition to the above achievements, perhaps the greatest accomplishment
of the grant year is that the small-scale industries in the target areas have
been provided with assistance previously unavailable to them.

This is expected

to have a beneficial economic impact on the rural poor in these areas.
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Appendix 1
INDUSTRIAL EXTENSION OPERATION
GUIDELINES
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UNIVERSITY OF IFE
INDUSTRIAL EXTENSION OPERATION GUIDELINES

Introduction
The Industrial Research and Development Unit has three principal objectives:

{l) to conduct research;

industrial extension service.

(2) to provide training; and (3) to provide

The content of these guidelines will be directed

primarily toward the third objective of providing industrial extension service
to the existing and potential indigenous industrial enterprises which are small
and medium in scale.

These guidelines may be altered as extension program re-

quirements and operations change.
Facilities Required
Office Space.

It is suggested that each station should have an adequate

private office for each Senior Fellow and Fellow of not less than 100 square
feet.

Most often small businessmen want to maintain confidentiality about

their business operations and are sensitive to the open discussion of their
problems.

A private office remedies that problem.

Office Equipment.

The basic equipment for the industrial extension office

should include the following items:

a desk and desk chair; two straight chairs

for guests; a bookcase; and a desk lamp.

In addition, the office should be

supplied with an adequate number of lockable file cabinets so that sensitive
information concerning small businesses can be maintained in a safe manner.
The office also should have a small drafting table and lamp where detailed
drafting can be done.
typewriter.

Secretarial equipment should include a desk, chair, and

The typewriter should be a manual, portable type and not dependent

upon electrical services.
Technical Library.

An essential element in providing industrial extension

service is a technical library of handbooks and publications.

The library

should have the following resource materials covering technical areas:
Industrial Engineering Handbook
Handbook of Manufacturing
Mechanical Engineering Handbook
Tool Engineering Handbook
Handbook of Business Administration
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Handbook of Business Administration
Production Control Handbook
Chemical Engineering Handbook
Electrical Engineering Handbook
Basic Handbook for Physics
These handbooks should be supplemented with trade publications, either
domestic or foreign, in the following areas:
Materials handling
Design news
Production control
Marketing news
Transportation and distribution
Manufacturing developments
Trade publications pertaining to specific industries such as sawmills,
wood and wood products
Furniture design and manufacturing
By having publications of the types listed above, the extension staff can
develop new ideas that can assist businesses in the development of techniques
that will increase quality, improve output, or reduce cost.
Transportation
The Industrial Research and Development Unit staff must have sufficient
transportation to provide them mobility in their work.

Transportation is es-

sential for the field station staff to visit industries and provide assistance.
Company Visits
The most effective means of assisting small and medium-sized industrial
enterprises is through personal contacts.

To have a successful program, the

industrial extension staff must visit managers and workers of the industrial
enterprises.

The visits will allow the staff to review the general conditions

of the business and its methods, observe the productivity and attitude of employees, and obtain a general idea of their problems and their limitations.
To aid the staff in the formulation of an assistance program for the enterprises, a helpful tool would be a Company Profile.

This profile should include

information on product, employment, equipment, production, sales, raw materials,
and problems.

See Form II (Short Form) for the suggested contents for a Company
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Profile.

These forms should be completed during the initial company visit and

an individual file established for the company at the Industrial Extension Field
Station.

These files must be maintained in a confidential manner and be open

only to Field Station staff.
In order that the Field Station staff can properly develop solutions to
small-scale industrial problems, Form III (Assistance Request Form) is suggested
for Field Station use.

Completion of this form will provide the Field Station

with a concise description of assistance needed.

By describing the problems in

writing, the field staff should define the problem or assistance needed in specific terms.

If equipment is involved with the assis·tance, it should be listed.

In many cases, machinery parts, raw materials, or product accessories are needed
by the small industry.

This information should be listed in the space provided.

The last section of the form is for a description of the field station's solution to the small-scale industry's problem or request.
The written solution will be a valuable tool for future problems of similar
nature.

Much thought and preparation should go into the completion of this

selection.
Staffing
The natural growth of the Industrial Research and Development Unit (IRDU)
has produced new demands for a more responsive organizational structure.

With

the establishment of Field Stations by the IRDU, the University will accelerate
its activity in the areas of research, training, and extension for small and
medium-scale industries.

It is suggested that the following organizational

chart be adopted for the Industrial Research and Development Unit:
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VICE CHANCELLOR AND SENATE

DIRECTOR

INDUSTRIAL RESEARCH AND DEVELOPMENT UNIT
DIVISION

HEAD-RESEARCH DIVISION
I
I

I

I

I
I
I

I
I
_J
--- _

_J

SECRETARY

SECRETARY

STUDENTS

Job Titles and Functions
As outlined in the organizational chart above, the job titles and functions
for this unit should be as follows:
Industrial Research and Development Unit Director.

The major function of

this job will be the overall management of the unit's programs so that the organization's objectives will be attained.

The Director will keep the University

administration, faculty, and staff informed about IRDU programs and will coordinate the efforts of those who are involved in IRDU program activities.

In

addition, the officials of the state and federal governments should receive
progress reports from the Director on IRDU projects and developments.
The Director also should prepare recommendations for the University and
government concerning resources to increase the development of small and mediumscale industries.

He will have line responsibility for his organization to the

Vice Chancellor and University Senate.

This function also will include budget

control responsibility and funding development.
Division Heads for Extension, Research, and Training.

This organizational

level will have specific program responsibilities for each of the three
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operating areas of IRDU.

The functions of these division heads will include

the planning of program contents, the organization of staff to implement the
program, and the daily direction of each program.

In addition, they should

closely monitor the operations of their divisions to insure that IRDU objectives
are accomplished.

They will have line responsibility to the Director of IRDU.

Senior Fellow - Field Station.

The Field Station will be the major operat-

ing level of IRDU programs, and the execution of IRDU extension objectives will
be the responsibility of the Senior Fellow at the Field Station.

This Senior

Fellow's functions will involve the development of assistance projects for small
and medium-scale industries, following the same process which will be used by
the Fellow.

The purpose of this assistance will be to develop solutions to

specific company problems or to suggest recommendations which will increase
quality, improve output, or reduce cost.

Once the solution is presented to

company management for review and discussion, the Senior Fellow must provide
the necessary assistance to insure proper implementat.ion.

As projects are devel-

oped, the Senior Fellow must assign priorities to projects and plan for the
best utilization of Field Station resources.

The Senior Fellow also must super-

vise the complete staff of the Field Station and work to create a station operation which is productive and efficient.

On a monthly basis, the Senior Fellow

should report to his Division Head the results of Field Station activities.
The Senior Fellow is directly responsible to his Extension Division Head, but
also has coordinating responsibilities to the Division Heads for Research and
Training.
Fellow - Field Station.

As a staff member of the Field Station, the Fellow

will have responsibility for extension assistance to small and medium-scale industries.

His function will include visiting companies to describe IRDU exten-

sion objectives, evaluating their processes and methods, discussing their
problems and needs for assistance, preparing alternate solutions to problems,
evaluating the advantages and disadvantages of each alternate solution, then
selecting the best solution and discussing its implementation with company
management, and finally assisting the company to carry out the solution.
Another important function will be the transfer of technical information to
small and medium-scale industries so that their techniques can be upgraded and
improved.

The Fellow will be responsible to the Senior Fellow at his Field

Station and must report all projects and activities t.o his superior.
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Personnel Policies
IRDU personnel policies should be basic rules which are established to
govern personnel functions so they are performed in line with desired objectives.

These policies should serve two major purposes.

On one hand, they

should provide directions for subordinates in handling their functions; they
also should provide standard solutions for IRDU personnel questions.

The IRDU

personnel policies should be designed to cover situations which tend to repeat
themselves.

Since such policies require detailed development, these guidelines

will only recommend an outline for the personnel policies.
Personnel Policies Outline
I.
II.

General IRDU Policies
External Policies - Relating to Outside Groups - Government, Industries,
Associations, or other University Units

III.
IV.

Internal Policies - Relations between IRDU Units
Function Policies
- Reporting
- Operations

Reporting
The present development plans for IRDU indicate a broad base of financial
support.

So that all sponsors may be informed of IRDU activities, a systematic

reporting procedure must be implemented.

Proper reporting would also generate

information which would document the impact of IRDU.

The system should begin

by utilizing the information obtained during the initial completion of the
Company Profile.

At the time the Company Profile is completed, a file should

be established at the Field Station and an identification number assigned to
the file.

A suggested method would be to have alphabetic identification for

each Field Station and follow that with a four-digit number identifying the
company.
Example:

Ife

A + 4 digits

Ado-Ekiti

B + 4 digits

Ikeja

c + 4 digits

And so on, as other field stations are established.
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As company files are established, a four-digit number could be assigned
to each company.

Example:

File for Aluko Electronics Company in Ife would

receive a company identification number of A-1001.
1002, and so on.

The next company would be

On a monthly basis, the Senior Fellow can then report program

activities by assigned identification.
go into the company file.

A copy of this activity report should

A suggested form for reporting activities should

include project number, company name, assistance provided, and hours of service.

Form I is a format for reporting Field Station activities.
FORM I

Project
Number

Company Name, Owner's
Name, Address, State

Time
Charged

New or
Continued
Project

Description
Comments/Results

This form should be expanded over an 8 1/2-inch page to allow sufficient space
for detail.

The completed report should be forwarded to the Division Head-

Extension for summarization and unit reporting.
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FORM II

COMPANY PROFILE - SHORT FORM

Company Name

------------------------------------- Owner

Company Address_·--------------------------------------------------------------Product

--------------------------------------- SIC

Employment:

Male

Female

Number

Total

Major Equipment____________________________________________________________
List of Suppliers and Location:

------------------ From ---------------- ---------------- From ---------------------------------- From ---------------- ---------------- From ------------------Production:
(Units) per
Plant Size:

(Week, Month, Year).

------ Square

Feet.

Property Size

Owner's Major Problems:
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Value

--------- Naira

FORM III

INDUSTRIAL RESEARCH ASSISTANCE REQUEST

Describe Problem:

Equipment Involved:

Supplies Needed:
Describe Recommended Solution:
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Appendix 2
BROCHURE OF THE

MANAGEMENT AND EXTENSION DIVISION
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*

WHAT IT IS

*

WHAT IT DOES
HOW IT OPERATES

*

*
*

*

MANAGEMENT DEVELOPMENT DIVISION
INDUSTRIAL RESEARCH AND DEVELOPMENT UNIT
DEPARTMENT OF ECONOMICS
UNIVERSITY OF IFE, ILE-IFE
N I G E R I A
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WHAT IT IS

Management Development Division (MDD) is a division of the
Industrial Research and Development Unit of the Department of
Economics, University of Ife.

The Unit was established in 1969.

The objectives of the Division include the development of managerial and technical skills in the small industries sector in
Nigeria, the provision of managerial and technical assistance to
new and existing industries; as well as the development of a wide
range of industrial promotion activities, in accordance with the
priority requirements of the National Development Plan.
To achieve these objectives, the M.D.D. has the following
resources:
- Highly specialized management and technical staff
- Specialized staff from other Departments of the University
of Ife such as:

Economics, Electronics and Electrical

Engineering, Geology, Geography, Chemical Engineering,
Pharmacy, Estate Management, Agricultural Economics, etc.
- Cooperation of foreign institutions such as the Industrial
Development Division, Georgia Institute of Technology,
Atlanta, Georgia, U.S.A. and The Economic Research Unit,
Department of Economics, University of North Wales,
Bangor, U. K.
- Assistance of international organisations such as United
Nations Industrial Development Organisation (UNIDO) and
the International Labour Organisation (ILO).
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WHAT IT DOES

The Management Development Division exists to:
- Promote the establishment of new small-scale industries
and assist the development of existing industries.
- Provide managerial and technical assistance to small
industries so as to stimulate their development and
increase their productivity.
- Identify investment opportunities and prepare prefeasibility and feasibility studies.
- Act as a consultant to and provide industrial extension
service for small and medium industries.
- Compile, select and disseminate management and technical
information related to small industries.
- In collaboration with the other Divisions of the Industrial Research and Development Unit, assist in the training of managers and their workers, as well as in conducting
research into the problems of small and medium industries
in Nigeria.
- Cooperate with other public and private institutions in
the performance of services and the execution of policies
which favour the growth of small industries in particular,
and industrial enterprises in general.
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HOW IT OPERATES

Staff of the Division liaise with client industries and
visit them periodically.

They also attend to requests for assis-

tance for problem solving from entrepreneurs or their managers.
The Division passes the problems to its appropriate specialists.
The specialist(s) diagnose the problem(s) at the industrialist's
place of work or/and in the consultant's office or laboratory.
After discovering the real causes of the proble1n, the consultant
advises and assists the industrialist accordingly.
Specifically the Division assists a small-scale industrialist
who:
(1) Has a problem in his industry which is giving him a

headache.
(2) Feels that his industry is not progressing as fast as he
wishes.
(3) Worries about his product, its marketing, its labour,
loan finance, dealings with government or other public authorities, etc.
(4} Just wishes to talk about his industry to someone who
can and should understand.
(5) Wishes to find out more about the industrial scene, its
problems and prospects.
In addition to these consultancy services, the Management
Development Division collects and disseminates industrial information among the industrialists who are on its mailing list.
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HEADQUARTERS

Why not contact it today through any of the addresses below?

(i) Industrial
Department
University
Ile-Ife
Tel.: Ife

Research and Development Unit
of Economics
of Ife
2291, Ext. 231
OR

(ii) Ife Area Office
Industrial Research and Development Unit
University of Ife
26 Obalufon Street
Ile-Ife
Western State, NIGERIA
(iii) Ado-Ekiti Area Office
Industrial Research and Development Unit
University of Ife
226 Ikere Road
Ado-Ekiti
Western State, NIGERIA

1st December, 1975
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Appendix 3
SUMMARY OF TECHNICAL ASSISTANCE CASES
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SUMMARY OF TECHNICAL ASSISTANCE CASES
ILE-IFE FIELD STATION
case
No.

Location

Name

Product

1

Ile-Ife

Hope Rising Furniture Service

Furniture

2

Ile-Ife

Adesanmi Printing Works

Graphics

3

Modakeke

Babson Wood Works

Furniture

4

Ile-Ife

Foworemi S & S Enterprises

Food

5

Ile-Ife

Kings Press

Graphics

6

Ilesha

Fowowemi Printing Press

Graphics

7

Ilesha

Allau Lateef Bread

Bread

8

Ilesha

Ejire Printers

Graphics

9

Ilesha

Awodiya Welding Services

Security Equipment

10

Ilesha

Bido Textile Weaving

Textiles

11

Ile-Ife

Ade Durable Tailor & Co.

Garments

12

Ile-Ife

Anu Oluwapo Furniture Works

Furniture

13

Ilesha

Olaiya Bread Bakery

Bread

14

Ilesha

Awe Motor Vehicle Repairing

Auto Repairs

15

Ilesha

Olowoyo Cabinet Shop

Furniture

16

Ilesha

Darby Printing Press

Graphics

17

Ilesha

Zacheaus Mechanical Works

Auto Repairs

18

Ilesha

Olapade Bakery

Bread

19

Ile-Ife

Yusuf Sawmill

Lumber

20

Ile-Ife

Metal & Steel Construction

Security Equipment

21

Ile-Ife

On The Globe

Garments

22

Ile-Ife

Pioneer Concrete Products

Cement Blocks

23

Ile-Ife

Oluwa Nipe Koyeni Wood Works

Furniture

24

Ile-Ife

Arigbanla Sawmill

Lumber

25

Ile-Ife

Bambo Bakery

Bread
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SUMMARY OF TECHNICAL ASSISTANCE CASES, 1975-76
ILE-IFE STATION

MAIN PRODUCT:

CASE NO. 1
Municipality:

FURNITURE

Ile-Ife

This small furniture shop fabricates upholstered living room furniture,
beds, chairs, tables, and some church pews.

Company was started in 1959 by

present owner, who completed his apprenticeship under another craftsman.

It

currently employs 14 persons.
Brief Description of Problem
Company is financially limited {lack of funds) , has an employment recruitment problem, and is experiencing difficulties in obtaining raw materials.
Applied Solution
IRDU observed that the company was not keeping any accounting of sales,
purchases, production, labor costs, or inventory.

A simple system was imple-

mented through which the owner personally will keep :records of the above, as
well as ledgers to determine if he is making any profits.

As soon as this is

determined, other management tools will then be adapted to take care of the
needs of the company.
MAIN PRODUCT :

CASE NO. 2
Municipality:

GRAPHICS

Ile-Ife

Printing and publishing enterprise established in 1963 by present ownermanager.

The company has developed slowly over the years and at present em-

ploys seven persons, of whom five are apprentices.

:Equipment basically may be

considered to be one Heidelberg press, a ruling machine, and a "jobber" press.
Brief Description of Problem
The manager indicated mostly management problems in accounting, recruiting
proofreaders, and deciding if they should move to a new location in order to
have more space.
(Continued)
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CASE NO. 2 (Continued)
Applied Solution
Several meetings have been held to assist the manager in setting up an
accounting system.

It has been recommended that the company employ an account-

ing clerk to do the bookkeeping.

A simple feasibility study will be done in

the near future by IRDU to determine whether or not the company should relocate.
CASE NO. 3
Municipality:

MAIN PRODUCT:

FURNITURE

Modakeke, Ife

This is a manufacturer of economical furniture and some building supplies.
Although the business was started in 1975, it continued to be a one-man operation, as the owner has not been able to interest any apprentices in working
with him.
Brief Description of Problem
The company is not legally registered.

Because of this the owner cannot

establish a bank account for the company; consequently, there is no way to obtain a bank loan, which the company needs badly.
Applied Solution
At present the IRDU team is trying to get the company registered with the
proper authorities.

When this is done, they will attempt to solve the other

problems.
CASE NO. 4
Municipality:

MAIN PRODUCT:

FOOD

Ile-Ife

Small food processor which started business about a year ago.

At present,

the owner-operator makes yam flour, ground beans, gari, and other native food
products which are then bagged and sold on the local market.

The company em-

ploys seven persons, of whom five are apprentices.

(Continued)
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CASE NO. 4 (Continued)
Brief Description of Problem
The company lacks working capital and was underfinanced originally; this
has made the financial picture more difficult.
Applied Solution
The IRDU team has advised the owner on financial matters and indicated
that the company should apply for a small-industry loan.

The suggestions are

being considered by the owner.
MAIN PRODUCT:

CASE NO. 5
Municipality:

GRAPHICS

Ile-Ife

The owner of this graphics company served for rrtany years as foreman to
other enterprises before going in business for himself in 1963.

Over the

years, he has purchased several printing presses, a perforating machine, cutter, and other pieces of equipment.

At this time, a.ll land and equipment are

clear of debt, and the company is ready for expansion on the basis of market
demand for notebooks, writing pads, and general paper products used in schools
and offices.

The company usually carries about 20 employees on the payroll.

Brief Description of Problem
There are good possibilities for this company to expand and start producing other items, such as bank cheques and bank forms for the Ministry of Education and other clients.

To be able to expand, the company may have to

relocate, and will need to purchase several new machines to handle the type of
printing that is desired.
Applied Solution
The technical assistance team from IRDU also suggested that more detailed
accounting records and procedures were needed.

They assisted in setting up

systems to handle monthly statements to clients, sales debit accounts, cash
flow, inventory controls, and other items.

At present, a feasibility study is

to be carried out to determine if the company can afford a relocation and the
purchase of additional equipment.
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MAIN PRODUCT:

CASE NO. 6
Municipality:

GRAPHICS

Ilesha

Another printing company which manufactures forms, stationery, and notebooks and which has been in operation since 1951.
IRDU prior to the present program.
presses, and paper cutter.

The company was assisted by

It has the normal printing equipment,

At present, employment is about 10 persons.

Brief Description of Problem
The owner wishes to expand his company and purchase additional equipment,

•

but needs to obtain a loan to do this.
Applied Solution
The IRDU team currently is working with the company to try to complete the
necessary form to apply for a small-scale industry loan from the Oyo State
Government.
CASE NO. 7
Municipality:

MAIN PRODUCT:

BREAD

Ilesha

Local bakery making bread which is sold on the local market.

Company has

been operating since 1955 and employs about eight persons.
Brief Description of Problem
The owner indicated that his company had no problem and did not need any
assistance from IRDU.

CASE NO. 8
Municipality:

MAIN PRODUCT:

GRAPHICS

Ilesha

This manufacturer and printer of school books and school supplies has been
in operation since 1966, when the present owner started the business. He has
the usual printing press, ruling machines, staplers, and cutters.
totals up to 12 persons, but varies with demand.

Employment

The company has been assisted

by IRDU before the present program.
(Continued)
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CASE NO. 8 (Continued)
Brief Description of Problem
As an owner-manager-operator, it is difficult for this person to keep
good records of sales, purchases, inventory, and cost.

The company is in the

process of requesting a loan and has no accurate financial records to show
which will determine the financial position of the borrower.
Applied Solution
The IRDU team has set up for the company a simple! accounting system similar to the one they had suggested a year ago.

The manager is now keeping

records, and with the assistance of the IRDU team the bank forms will be completed and presented before long.
, CASE NO. 9
Municipality:

MAIN PRODUCT:

SECURITY EQUIPMENT

Ilesha

The firm was established in 1960 by the present owner.

It produces iron

railings, chairs, bars, and other security equipment for homes and stores.
The owner claims that he has registered the company, but no record of it can
be found with the appropriate government office.

Furthermore, the company

does not have a bank account in its own name.
Brief Description of Problem
The owner has never kept any records of his business, has no accounting
system, and now wishes to apply for a government small-scale industry loan.
Applied Solution
The IRDU staff has assisted the owner in setting up an accounting system
and the appropriate bookkeeping procedure.

Later on, when some documentation

is available, the loan documents will be prepared and presented.
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MAIN PRODUCT:

CASE NO. 10
Municipality:

TEXTILES

Ilesha

Small textile plant, established in 1953, operating four hand looms to
produce about six yards of cloth per day with six persons employed.
Brief Description of Problem
The owner wishes to purchase about N200,000 of automatic equipment to expand his industry, and his loan request has been turned down.
Applied Solution
Both the IRDU team and a staff member from EDL/Georgia visited the industry and reviewed the case.

The equipment the owner wishes to purchase is far

too big for his needs and, being automatic, would require a level of technology
that is not available to the company.

An

alternative equipment list is to be

prepared and returned to IRDU for presentation to the owner.

If the alterna-

tive solution is acceptable, new loan forms will be prepared and submitted.
CASE NO. 11
Municipality:

MAIN PRODUCT:

GARMENTS

Ile-Ife

Tailor shop that manufactures coats, trousers, shirts, and native dresses.
It was established in 1973 by the present owner, who is a tailor and operates
his business with the help of three employees.
Brief Description of Problem
The owner claims a need for additional working capital and would like to
purchase some new machines for the manufacture of the garments he produces.
Applied Solution
IRDU has just started on this case and has not yet offered a solution.
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MAIN PRODUCT:

CASE NO. 12
Municipality:

FURNITURE

Ile-Ife

This company manufactures and sells chairs, desks, tables, and other items
on order for the local consumers.

Company has been i.n business since 1972,

when it was established by the present owner, and emp·loys fewer than five
persons.
Brief Description of Problem
The first problem is the lack of working capital and the second is the
lack of apprentices.
Applied Solution
The IRDU team is now surveying the company to de·termine if it is strong
enough to request a small industry loan.

No solution has been offered at this

time.
MAIN PRODUCT :

CASE NO. 13
Municipality:

BREAD

Ilesha

The business makes and sells bread to local consumers and has been in
operation since 1967, when the owner founded the company.

It

oper~tes

one

shift with five employees, using a mud oven.
Brief Description of Problem
Management claims that it cannot hold its employees and that the turnover
is very high; management also indicated a problem in the area of purchasing
production materials (sugar, flour, etc.) at a reasonable price.
Applied Solution
IRDU found the salaries being paid so low that employees change jobs as
soon as another job opening is available.
they consider a better salary structure.
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They suggested to management that

MAIN PRODUCT:

CASE NO. 14
Municipality:

AUTO REPAIRS

Ilesha

Roadside auto repair shop established in 1952 by the owner, who served as
an apprentice under another craftsman.
prior to the present program.

The business was seen by IRDU in 1971

At the time, the head apprentice had left the

company after apparently having made away with some funds belonging to the company.

The owner has become embittered because of this and the business has

remained at the same level, employing eight persons.
Brief Description of Problem
At no time has the company been registered with the authorities, and no
accounting system is maintained by the present management.
Applied Solution
IRDU has begun to assist the company in attempting to become registered.
As a second step, an accounting system will be established with the help of
the owner.

CASE NO. 15
Municipality:

MAIN PRODUCT:

FURNITURE

Ilesha

Established in 1971, the operation produces chairs, tables, desks, and
other items of furniture on order for local consumers.

Like many others in

the area, it is a marginal operation which supports the owner and five or six
employees.
Brief Description of Problem
The company has not been registered with local authorities and is in need
of working capital.
Applied Solution
The IRDI staff is now assisting the owner in preparing the required registration forms so the company may be legally registered.
accounting procedures will be initiated.
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As a second step,

MAIN PRODUCT:

CASE NO. 16
Municipality:

GRAPHICS

Ilesha

Similar to other printing shops in this area, this business was started
in 1967 by the present owner and employs six persons.
Brief Description of Problem
Management indicated that the firm was having difficulties in obtaining
orders.

Also, due to constant power failures, the equipment is often idle

and orders are delayed.
Applied Solution
The project staff is now evaluating this case and will offer advice at a
later date.
MAIN PRODUCT:

CASE NO. 17
Municipality:

AUTO REPAIRS

Ilesha

Roadside auto repair shop operated by the owner since 1966, when it was
started.

The owner was a mechanic apprentice for a number of years and then

worked as an employee for several auto repair shops until 1966, when he set up
his own business.

The firm now employs 17 persons.

Brief Description of Problem
The owner wishes to expand and set up a more permanent shop; however, company is not registered and has never kept any accounts.
Applied Solution
The EDL/Georgia staff representative and the IRDU team have worked on
this case and have prepared simple floor plans for the small wood structure
which will house the company when it is relocated.

The EDL staff will forward

from Atlanta information on equipment that the owner may wish to purchase, as
well as the prices.

The IRDU staff will work with the owner in preparing the

necessary loan request forms.

-57-

MAIN PRODUCT :

CASE NO. 18
Municipality:

BREAD

Ilesha

Local bakery established in 1950, producing bread which is sold throughout
the city.

The owner is also the master baker who operates this small business.

He employs up to nine persons.
Brief Description of Problem
Like others in the area, the bakery is very often without power due to
regular electrical power failures.
ruined.

At times, bread which is being baked is

Production then becomes even slower, and the bakery has to revert to

the use of the native oven.
Applied Solution
There is nothing IRDU can do to resolve the power problem; only the National Electric Power Authority (NEPA) can resolve this problem.

CASE NO. 19
Municipality:

MAIN PRODUCT:

LUMBER

Ile-Ife

A sawmill operation established in 1961 and producing planks and boards
for local woodworking shops, furniture manufacturers, and local construction.
The company has just been contacted, and nothing has been presented by the
owner.

CASE NO. 20
Municipality:

MAIN PRODUCT:

SECURITY EQUIPMENT

Ile-Ife

Small metalworking shop making fences, window covers, chairs, bars, and
other security items for homes and stores.
been gathered.
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This case is new, and no data have

MAIN PRODUCT:

CASE NO. 21
Municipality:

GARMENTS

Ile-Ife

Local garment producer established in 1974 and at present manufacturing
native dresses and shirts.

This is a new case, and information is not complete.

CASE NO. 22
Municipality:

MAIN PRODUCT:

CEMENT BLOCKS

Ile-Ife

Started in 1974, this small company manufactures cement blocks for local
building contractors.
mental blocks.

They also make cement pipes, paving slabs, and orna-

The case is a new one, and the company information is now being

collected.
CASE NO. 23
Municipality:

MAIN PRODUCT:

FURNITURE

Ile-Ife

This is the leading furniture industry in Ife Division.

It was started

in 1959 by an industrious young man, who gained one additional year's experience at the Catholic Technical School, Ile-Ife, after his three-year period
of apprenticeship.

Employment in the company is around 40 workers.

The firm

is one of the first few technical assistance cases handled by the IRDU before
the beginning of the extension program.

Assistance was given in the areas of

location, organization, accounting, and marketing.
Brief Description of Problem
The proprietor wishes to start expansion on

thrE~e

acres of newly acquired

land, but lacks capital.
Applied Solution
The company is being assisted in securing a loan from the Oyo State or
Ondo State government loan credit scheme for small industries.
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CASE NO.

MAIN PRODUCT:

~4

Municipality:

LUMBER

Ile-Ife

Firm produces timber and logs ordered by local clients.

This is a new

case and no data are available at this time.
CASE NO. 25
Municipality:

MAIN PRODUCT:

BREAD

Ile-Ife

This firm is the leading bakery in the entire Ife Division.
Brief Description of Problem
The company used to employ over 40 workers, but at the time IRDU was
approached by the owner, there were less than four workers and five children
apprentices.

Inability to retain labor was already affecting the services of

the firm to its major customers, such as the University of Ife.

The proprietor

requested a feasibility study to enable him to seek a loan for machinery and
other equipment.
Applied Solution
IRDU has agreed to conduct a feasibility study for the firm, provided the
owner will agree that IRDU make an in-depth plant study of the firm so as to
discover the real causes of the high labor turnover.
prietor is still awaited.
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The reaction of the pro-

SUMMARY OF TECHNICAL ASSISTANCE CASES
ADO-EKITI FIELD STATION
Case
No.

Location

Product

Name

1

Ado-Ekiti

Ejiwumi Beds

Furniture

2

Ado-Ekiti

Oye Adeniyi Technical Works

Security Items

3

Ado-Ekiti

Igegede & Sons Block Industry

Cement Blocks

4

Ado-Ekiti

Fidelity Furniture Works

Furniture

5

Ado-Ekiti

Ekiti Sawmill Industry

Sawmill

6

Ado-Ekiti

Ebony Modern Furniture Works

Furniture

7

Ado-Ekiti

Emasco Furniture

Furniture

8

Ado-Ekiti

Ayosola Sawmill

Lumber

9

Ado-Ekiti

Fagbure Sawmill

Lumber

10

Ikere-Ekiti

Babamuboni Technical Industry

Rebuilt Engines

11

Ado-Ekiti

Fakehinde Block Industry

Cement Blocks

12

Ado-Ekiti

Olatunji Block Industry

Cement Blocks

13

Ado-Ekiti

Johnny Bros. Furniture Factory

Furniture

14

Ado-Ekiti

Davis Furniture Works

Furniture

15

Ado-Ekiti

Welding Depot

Welding

16

Ado-Ekiti

Yinka Knitting Commercial Enterprises

Sweaters

17

Ado-Ekiti

Ebun Bread Baking Industry

Bread

18

Ado-Ekiti

United Mechanics

Auto Repairs

19

Ado-Ekiti

Jaiyeola Printing Works

Printing

20

Ado-Ekiti

Faweya Commercial Printers

Printing

21

Ado-Ekiti

Advanced Training School for
Knitting

Knit Goods

22

Ado-Ekiti

Immo Furniture Factory

Furniture

23

Ikere-Ekiti

Divine Welding Industry

Welding

24

Ikere-Ekiti

Ola-Olu Bread Bakery

Bread

25

Ikere-Ekiti

Endurance Welding Works

Welding

26

Ikere-Ekiti

Aruna Furniture Works

Furniture

27

Emure-Ekiti

Orija Sawmill Industry

Lumber

28

Ado-Ekiti

Yinka Stone & Block Industries

Cement Blocks
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SUMMARY OF TECHNICAL ASSISTANCE CASES
ADO-EKITI STATION
MAIN PRODUCT:

CASE NO. 1
Municipality:

FURNITURE

Ado-Ekiti

This is probably the best bed manufacturer in Ado-Ekiti.
lished in 1975 by two friends who formed a partnership.

It was estab-

Located in a small

roadside building, the two owners and five apprentices manufacture iron beds
which are sold to local traders and the general public.
Brief Description of Problem
The company is not registered and has no banking connections.
Applied Solution
The project staff assisted the owners in filling out their registration
forms and in presenting them to the corresponding authorities.

The owners

will now open a bank account and thus start a normal banking relationship.
CASE NO. 2
Municipality:

MAIN PRODUCT:

SECURITY ITEMS

Ado-Ekiti

In 1965, this business was started by its owner.

They manufacture iron

gates, window covers, fences, and other security items with an employment of
16 persons.
Brief Description of Problem
The owner would like to expand his facilities and purchase some additional
tools needed for his manufacturing process.
Applied Solution
The IRDU staff has assisted the owner in preparing and submitting the
proper forms requesting a small industry loan from the government.
the loan is approved, an expansion program will be initiated.
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As soon as

MAIN PRODUCT:

CASE NO. 3
Municipality:

CEMENT BLOCKS

Ado-Ekiti

Started in 1970, this is one of six similar industries in the area.
owner was an apprentice for a number of years, then a brick mason.

The

He later

started this business, which employs 10 to 12 persons.
Brief Description of Problem
The owner wishes to increase production by purchasing a semiautomatic
machine to replace his two hand-operated machines.
Applied Solution
The EDL staff member, together with the IRDU team, reviewed his production
process and determined the equipment needs.

EDL staff in Atlanta will forward

equipment information as well as prices, plant layout, and other technical information.

With these data, a loan request will be prepared and submitted by

the owner, assisted by IRDU local staff.
CASE NO. 4
Municipality:

MAIN PRODUCT:

FURNITURE

Ado-Ekiti

One of the best furniture manufacturers in the area, established in 1960
by the owner after years of work as an apprentice and later as an employee in
several other firms.

Plant employs up to 40 persons when orders are high.

Brief Description of Problem
The owner wishes to purchase more equipment and would like to apply for
a small industry loan.
Applied Solution
The IRDU team members and EDL staff member do not believe that additional
equipment is necessary for the apparent level of production and back orders.
Further investigation will be conducted by the IRDU team for other possible
motives or problems.
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MAIN PRODUCT:

CASE NO. 5
Municipality:

LUMBER

Ado-Ekiti

Typical sawmill operation working two hand saws to produce planks and
bands for the local market.

Established in 1973, the operation has done well

and employs about 40 persons.
Brief Description of Problem
Management desires to expand and purchase additional equipment to increase
production.
Applied Solution
This company may be a bit large to qualify under a small industry loan.
The IRDU team is working with the owner in preparing the loan request documents.

CASE NO. 6
Municipality:

MAIN PRODUCT :

FURNITURE

Ado-Ekiti

Another small furniture manufacturer serving the area and producing furniture on order as well as standard items such as tables and chairs since 1973.
The company has five employees.
Brief Description of Problem
The company is not registered and, therefore, is ineligible for small
industry loans.
Applied Solution
Steps are being taken by the owner, assisted by 1:he IRDU team, to complete
the forms necessary to register the company.

When this is completed, then a

small industry loan application will be presented.
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MAIN PRODUCT:

CASE NO. 7
Municipality:

FURNITURE

Ado-Ekiti

This manufacturer is so small that one may call it a cottage industry.
The owner started the business in 1972 and has only one apprentice to assist
him.
Brief Description of Problem
The company is not registered and, therefore, is ineligible for small
industry loans.
Applied Solution
Steps are being taken by the owner, assisted by the IRDU team, to complete
the forms necessary to register the company.

When this is completed, then a

small industry loan application will be presented.
CASE NO. 8
Municipality:

MAIN PRODUCT:

LUMBER

Ado-Ekiti

Sawmill operation started in 1974 and now employing some 20 persons
when operating.

All equipment is electric and the plant depends totally on

electric power.
Brief Description of Problem
Continuous power failures in the area.
Applied Solution
The IRDU team suggested the purchase of a small electric power generator
to provide the power needed to operate the equipment.

The solution is not

feasible because of limitations imposed by the National Electric Power Authority
on the purchase, use, and delivery of individually owned power plants.

MAIN PRODUCT:

CASE NO. 9
Municipality:

LUMBER

Ado-Ekiti

Much as in the case of his competition, this sawmill owner is also facing
the same situation as Case No. 8.

MAIN PRODUCT:

CASE NO. 10
Municipality:

REBUILT ENGINES

Ikere-Ekiti

New industry now being established as a result of Anglican Diocesan
community project started by the Anglican Bishop of Ekiti.
Brief Description of Problem
Capital to complete project and operating capital to start the activity.
Applied Solution
The IRDU staff, assisted by the Polytechnic Ibadan staff, are now preparing four feasibility studies in order to divide the total activity into four
separate companies which will then permit all four to qualify for small industry loans.

The project has great future prospect.

It has invested capital

totaling about N400,000.
CASE NO. 11
Municipality:

MAIN PRODUCT:

CEMENT BLOCKS

Ado-Ekiti

Manufacturer of cement blocks used locally by the construction industry.
The file is incomplete and no additional data can be offered at this time.
CASE NO. 12
Municipality:

MAIN PRODUCT:

CEMENT BLOCKS

Ado-Ekiti

Large block manufacturer by local standards; employs 30 persons with two
hand-operated machines.

No problems were immediately obvious.

-67-

MAIN PRODUCT:

CASE NO. 13
Municipality:

FURNITURE

Ado-Ekiti

A native furniture manufacturing activity, established by the owner in
1969 after having worked for a number of years, first as an apprentice and
later as an employee under several craftsmen.

The very small operation employs

up to seven persons, of whom usually five are apprentices.
Brief Description of Problem
Like many other small native companies, the owner indicated a lack of
capital and the desire to apply for a small industry loan.
Applied Solution
Assisted by the IRDU team, the owner has completed and presented Form I
of the loan application and is now filling out the final Form II.
MAIN PRODUCT:

CASE NO. 14
Municipality:

FURNITURE

Ado-Ekiti

Roadside furniture maker who started his business in 1972 after having
completed his apprenticeship and later working under a craftsman.

He manufac-

tures inexpensive tables, chairs, and upholstered living room furniture.
Brief Description of Problem
Owner indicated he would like to borrow money through the small-scale
industry program to expand his business.

The company is not registered.

Applied Solution
As a first step, the IRDU team is helping the owner comply with government
regulations and register the company.

Once this step is completed, then he

will be assisted in preparing the loan application documents.
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MAIN PRODUCT:

CASE NO. 15
Municipality:

WELDING

Ado-Ekiti

Very small welding shop by the roadside, established in 1959.

The com-

pany manufactures metal fences, doors, bars, chairs, and other security items,
besides doing custom welding.

The case has just been initiated and the data

are incomplete.
MAIN PRODUCT:

CASE NO. 16
Municipality:

SWEATERS

Ado-Ekiti

Established in 1968 by the present owner, this company employs seven persons and produces sweaters for local school children as well as adults.

It

has two hand-operated knitting machines much in need of maintenance.
Brief Description of Problem
The owner indicated that his manufacturing equipment is constantly breaking down and neither he nor his employees know how to reapir it.

He would like

to learn how to fix the machines or find someone who could fix them for him.
His second problem is the usual lack of working capit:al.
Applied Solution
IRDU will try to obtain the corresponding catalogue and repair manuals for
the equipment and teach the operators the basic maintenance needs of the
machines as well as light repairs.

Insofar as the financial problem is con-

cerned, IRDU will work with him in applying for a small industry loan.
CASE NO. 17
Municipality:

MAIN PRODUCT:

BREAD

Ado-Ekiti

New industrial activity started this year with t:he assistance of the IRDU
staff.
market.

The owner will produce bread to be sold through traders in the local
At present, he employs only six persons.

{Continued)
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CASE NO. 17 (Continued)
Brief Description of Problem
The basic problem was helping this person set up in business.

This com-

pany was to be registered from the start and a loan was to be requested once
it was in operation.
Applied Solution
Assisted by the local IRDU team, the registration has been completed and
now the loan application documents are being presented.
MAIN PRODUCT:

CASE NO. 18
Municipality:

AUTO REPAIRS

Ado-Ekiti

Like most auto repair shops in Nigeria, this one is a small roadside
operation.

The business was established in 1967 by the co-owner, who is the

motor mechanic, and his partner.
usually six are apprentices.

They employ up to eight persons, of whom

The main business is auto maintenance and repairs

of usual makes such as VW, Datsun, and other mini-cars.
Brief Description of Problem
The owners would like to apply for a small industry loan, but upon further
investigation, it was determined that the company is not registered and not
qualified for loan.
Applied Solution
The first step has been to assist the owners in filling out their registration forms.

As soon as this step is completed, IRDU will assist them in

preparing the loan application documents.
been told.
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Their chances are slim and they have

MAIN PRODUCT:

CASE NO. 19
Municipality:

PRINTING

Ado-Ekiti

The owner of this printing shop started his business in 1965, and it has
developed over the years.

The owner prints letterheads, vouchers, report

forms, receipts, and other office materials.

He has installed the normal type

of letter-setting press and other semi-automated or hand-operated equipment.
He now employs five persons.
Brief Description of Problem
The owner took a small loan from the local bank where he has his account.
He is now facing payment of the loan, which will drain his small reserve.
Applied Solution
The IRDU team suggested that he apply for a small industry loan which, if
authorized, would carry a lower rate of interest and a longer payback period.
He has now completed his loan forms for presentation at a later date.

He has

prospects.
MAIN PRODUCT:

CASE NO. 20
Municipality:

PRINTING

Ado-Ekiti

Owner managed and operated enterprise, established in 1974, doing general
printing as well as inexpensive book binding, novels, and other items.

This

small operation employs six persons, of whom three are apprentices.
Brief Description of Problem
Owner indicated he would like to obtain a loan to purchase some additional
equipment.

Another problem appears to be in the accounting area of the

business.
Applied Solution
The owner has been given two simple publications prepared by IRDU which
outline general accounting practices for small-scale industries in Nigeria.
They are now assisting him in implementing the accounting system.

Once this
(Continued)

-71-

CASE NO. 20 (Continued)
Applied Solution (Continued)
is completed, they will then help the owner prepare the corresponding loan application document.
CASE NO. 21
Municipality:

MAIN PRODUCT:

KNIT GOODS

Ado-Ekiti

This knitting operation was established in 1970 by the owner to manufacture inexpensive sweaters to be sold as part of school uniforms.

A new govern-

ment ruling prohibits this charge to pupils, as it represents an additional
cost to the family.

Company is nearly closed and most of the hand-operating

knitting machines are idle.
Brief Description of Problem
Owner has lost the market that the business had and seeks new outlets.
Another problem is repair and maintenance of the knitting machines.
Applied Solution
The IRDU team suggested that the company look at other markets such as
hospitals, doctors, nurses, as well as local consumers.

This is still in

process.
MAIN PRODUCT:

CASE NO. 22
Municipality:

FURNITURE

Ado-Ekiti

This furniture manufacturer initiated his company in 1963 and now produces
radio cabinets, cushion chairs, wood furniture, and other items on order.

The

shop employs eight persons, about half of whom are apprentices.
Brief Description of Problem
The owner would like to request a small industry loan so as to relocate
his operation and expand it.
(Continued)

CASE NO. 22 (Continued)
Applied Solution
Registration has been requested and is being processed.

Now the IRDU

team is assisting the owner in preparing his loan application forms.

CASE NO. 23
Municipality:

MAIN PRODUCT:

WELDING

Ikere-Ekiti

Similar to other welding shops in the area, this one also lubricates
metal beds and security items such as window covers, bars, and chains.

The

owner-operator established his business by the roadside in 1972 and at present
keeps five apprentices to assist him.
Brief Description of Problem
One of the main problems the owner mentioned is power failure.
impossible for him to operate his welding equipment because of this.

It is
He also

indicated a lack of working capital.
Applied Solution
There is nothing that IRDU can do to stop the power interruptions, as has
been explained before.

In reviewing the business, it was found that it was

not registered and the owner was advised to do this as soon as possible.

He

is still thinking about the registration requirements.

CASE NO. 24:
Municipality:

MAIN PRODUCT:

BREAD

Ikere-Ekiti

Small bakery case just being started by the IRDU team; information is
incomplete at this time.

CASE NO. 25:
Municipality:

MAIN PRODUCT:

WELDING

Ikere-Ekiti

Fabricator of security items has requested assistance, and this has just
been initiated.
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MAIN PRODUCT:

CASE NO. 26
Municipality:

FURNITURE

Ikere-Ekiti

Small furniture manufacturer; case has just been started and information
is incomplete.

CASE NO. 27
Municipality:

MAIN PRODUCT:

LUMBER

Emure-Ekiti

Sawmill operation, owned by two partners who have contacted IRDU.

This is

a new case, and at this time the information is just being gathered.
CASE NO. 28
Municipality:

MAIN PRODUCT:

CEMENT BLOCKS

Ado-Ekiti

Manufacturer of cement blocks; just opened his business in 1976.

The case

was started as soon as the business was opened, and the information currently
is incomplete.
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INDUSTRIES TO BE MONITORED DURING YEAR II
SUMMARY OF EMPLOYMENT, JUNE 30, 1976
Ile-Ife Field Station
Case No.
Employment

Ado-Ekiti Field Station
Employment
Case No.

1

14

1

5

2

7

2

16

3

1

3

10

4

7

4

40

5

20

5

40

6

10

6

5

7

8

7

1

8

12

8

20

10

6

12

30

11

4

13

7

12

5

17

6

13

5

18

8

14

8

19

5

15

6

20

6

17

17

22

8

18

9

23

5

23

40

17 companies

179

16 companies
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INTRODUCTION

On January 23, 1974, the Agency for International Development (AID)
entered into Contract No. A.ID/ta-c-1062 with the Georgia Institute of Technology (GIT) whereby GIT was to make $45,000 grants for small-industry programs
to up to four institutions located in different geographic regions of the
world.

This is the annual report covering the activities jointly carried out

by the Georgia Institute of Technology through its Office of International
Programs (OIP) and one of the five selected grantee institutions, the University
of Ife, Ile-Ife, Nigeria.
In selecting the grantee institutions, the administration of the Georgia
Institute of Technology used the following criteria as guidelines:
1.

Suitability of the national macroeconomic framework for local business
conditions.

2.

Existence of practicing or potential entrepreneurs.

3.

Community concern over unemployment.

4.

Existence of potential markets for additional products.

5.

Linkages (current or potential) with educational, financial, and business communities.

6.

Quality of the staff.

7.

The institution's potential for utilizing the grant effectively.

8.

Potential multiplier effects.

9.

Host government commitments.

After initial screening, the University of Ife presented a proposal for
the establishment of a small-scale industry development program.

This proposal

was funded under the AID/GIT small industry grant program and was initiated on
June 23, 1975.

The annual report for the first year of this program was pub-

lished in 1976 under the following title:

Sam Aluko and Nelson C. Wall, Final

Report--University of Ife, Small-Scale Industry Grant, (June 25, 1975 to June
24, 1976), International Programs Division, Economic Development Laboratory,
Georgia Institute of Technology, January 1977.
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PROGRAM PLANS FOR YEAR II
Background
Prior to 1960, the University College of Ibadan, which was established in
1948, was the only institution of university standing in Nigeria.

On June 26,

1961, the University of Ife was created by the then Government of Western

Nigeria.

On August 1, 1975, through Decree No. 23, the Federal Military Govern-

ment took over the University of Ife and since then has governed and managed
the institution through an appointed council.
The University of Ife is located at Ile-Ife, a town which is about 80
kilometers to the northeas1: of Ibadan, the capital of Oyo State.
Ile-Ife has a population estimated at about 130,000 persons.

The town of

At present, the

University of Ife has 10 faculties, 48 teaching departments, and a student
body of some 6,500 persons.
Within the Department of Economics and under the Faculty of Social Sciences,
the Industrial Research and Development Unit (IRDU) was established in 1969.
IRDU is the organization responsible for the implementation of the Small-Scale
Industry Grant, which is funded by the Agency for International Development
through the Georgia Institute of Technology.
The Industrial Research and Development Unit has the following objectives:
1.

To conduct research into various aspects of industrial development in

Nigeria and to disseminate the results of the research to all those who seek
industrial research information.
2.

To develop an effective industrial management development and training

program to assist existing and potential indigenous industrial enterprises and
to develop and improve their contributions to the overall economic development
of Nigeria.
3.

To encourage and assist community industries through close liaison

between the unit and the local communities which want to develop communitysponsored industries.
4.

To undertake consultancy work in areas in which the unit will, from

time to time, have the relevant expertise.
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5.

To undertake all such other activities as may, from time to time, be

necessary and expedient for the performance of the foregoing objectives.
Although IRDU was not set up solely for small-scale and medium-scale
industries, it decided to concentrate on small-scale industries initially
because it appreciated that: the sector is vital to the

~igerian

economy, one

which had been sadly neglected by researchers and government policymakers in
the past.
led.

It is a sector which is almost wholly indigenously owned and control-

Given the attempt to nindigenizen the Nigerian economy, the development

of the entrepreneurial abilities of the small industrialists became of crucial
importance.

In line with these considerations, the IRDU industrial extension

service was established under this program to provide assistance to small- and
medium-scale industries only.
At the beginning of program Year II, IRDU had three main divisions:
Management and Extension, Research, and Training.
The Management Division was responsible for diagnosing and solving the
management and technical problems of small-scale industries and for operating
the field offices (two were fully operational at Ile-Ife and Ado-Ekiti) with a
view to making assistance E!asily accessible to the small industrialist.

The

Division had, at the beginning of Year II, four senior staff, comprising the
Head of the Division, two industrial extension officers, and one assistant
industrial extension officer, as well as six supporting junior staff.

Offers

of employment were in the process of being made to four other senior staff
candidates.
The Research Division was responsible for conducting meaningful studies on
problems of small industries, feasibility and prefeasibility surveys, and for
publishing the unit's studies and reports.
1976, was as follows:

The Division staff, as of June 30,

the Head of the Division, one research fellow, one junior

research fellow, one research assistant, and six supporting junior staff.
The new Training Division was established in January 1976 to provide an
effective industrial training program, in-plant or otherwise, to assist client
industries, as well as to continue the organization of the annual training
course, workshop, and exhibition for small industrialists and for the Ministries
of Industries.

The emphasis of the activities of the Division is placed mainly

on in-plant and short-term training courses.
including the Head of the Division.
-4-

The Division had two senior staff,

Since its inception in 1969, IRDU had been headed by Dr. S. A. Aluko,
except for a brief period of time in 1973-74 when he was abroad on sabbatical
leave, at which time Dr. A. 0. Lewis acted as Head of IRDU.
In 1973, the Georgia Institute of Technology (GIT) contacted the University
of Ife as part of the work being carried out under the USAID 2ll(d) grant.
As a result of this first contact, both institutions officially entered into
an agreement that same year.

The agreement established that the signatories,

as centers of higher education, have common interests in both local and regional
development and in the development of students at a professional level for
Nigeria.

The agreement also provided for the cooperative promotion of pro-

grams, projects, and activities, with the understanding that other organizations
may participate.
The University of Ife presented, at a later date, a proposal to the Georgia
Institute of Technology entitled "Program of Development for Small-Scale Industries."

The program was implemented by a $45,000 grant funded under an exist-

ing contract provided to the Georgia Institute of Technology by the Agency for
International Development (AID) for this purpose.

The terms of the grant per-

mitted the grantee to utilize half of the grant funds for personnel, travel,
materials and supplies, conferences, etc.

The balance of the funds was to be

used by the grantee to obtain training and consultation from U. S. technical
assistance organizations.
The Georgia Institute of Technology subsequently contracted with the
University of Ife to provide training, consultation, and an audiovisual documentation of the project.
At the beginning of Year II, the IRDU organizational structure was as is
shown in Figure 1.
The University of Ife designated Dr.

s.

A. Aluko, Head of the Department

of Economics and Head of the Industrial Research and Development Unit, to serve
as Counterpart Project Director.

Mr. Nelson C. Wall was appointed to serve

as Project Director for Georgia Tech.
Objective
In general, it is the objective of this project to develop a small-scale
industries program at the University of Ife, Ile-Ife, Nigeria.
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Through this

Figure 1
ORGANIZATION STRUCTURE OF THE INDUSTRIAL RESEARCH AND DEVELOPMENT UNIT
(June 30, 1976)

MANAGEMENT ADVISORY COMMITTEE

Research Division

l

surveys and Studies

I

Feasibility Studies
I

m

Training Division

Ife Station

Staff

IRDU

I
Industrialists and Employees

Ado-Ekiti Station

I

I

Agbor Station*

Basic Data

I

I

t
Techno-Economic Information

Management and Extension Division

Government Officials and Others

I

Public Enlightenment:

Lectures

Ilorin Station*

I

Ikorodu Station**

I

Ijebu-Ode Station**

* Proposed 1976-77
** Proposed 1977-78

program, IRDU would (1) assist in generating employment in Western Nigeria,
particularly outside the main metropolitan centers, (2) provide technical
assistance to small- and medium-scale industries in the selected areas, and
(3) strengthen the relevancy of the educational program.
The project administration, under the contract with the grantee, then
established two main areas of activity for the Georgia Institute of Technology
staff which would assist in attaining the established objectives:

(1) training

selected IRDU staff members both in Nigeria and the u.s.A. and (2) providing
on-site consultation by staff members of the International Programs Division
(IPD) of the Economic Development Laboratory
of International Programs) .

(since reorganized as the Office

It was also established that the project staff

would assist IRDU personnel in providing managerial, engineering, scientific,
and technical assistance b) selected small and medium-scale industries in the
selected areas of western Nigeria.
Total Project Goals of the AID/ta-c-1062 Contract
At the start of the Small-Scale Industry Grant on January 23, 1974, the
following total goals had been established by the Agency for International
Development for the Georgia Tech grant, to be achieved over a period of four
years:
The general objective of this contract is to generate employment
in developing countries, particularly outside the metropolitan centers, by:
(a) strengthening the capability of a selected institution
in each country to provide effective technical assistance to local
small industry, (b) demonstrating and documenting the impact of alternative approaches to technical assistance to small industry, and
(c) infusing the governmental, industrial, and financial sectors of
the local community selected to provide employment with the understanding of the techniques of generating jobs. The above objective
will be carried out through the use of grants to selected Lesser
Developed Country (LDC) organizations.
Once the total project goals are reached, the sponsor anticipates the
following outputs:
1.

Increased job opportunities in four countries.

2.

Increased viabili·ty of indigenously owned enterprises.

3.

Improved capability of four LDC institutions to serve small industry.

4.

Tested methodologies for strengthening LDC institutions.
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5.

Evaluation reports on successes and failures in assisting small

industry.
Program of Work
The major actions planned for the second grant year, as defined by
Mr. Nelson

c.

Wall and IRDU staff, were as follows:

1.

Continuation of Industrial Extension Service (July 1976-June 1977)

2.

Establishment of Agbor Field Station (July-September 1976)

3.

Establishment of Ilorin Field Station (September-December 1976)

4.

Operation of the Field Stations -- reports (last week every month--

July 1976-June 1977)
5.

Establishment of a Basic Data Centre (August 1976-June 1977)

6.

Industrial training and education for small industrialists and their

supervisors (October, November, and December 1976 and January, February, and
March 1977)
7.

Training course --· Federal Ministry (September 1976)

8.

Staff training at Ife (November 1976 and February 1977)

9.

Staff training abroad (September and November 1976 and March 1977)

10.

Techno-economic survey of Ogun, Oyo and Ondo states (September 1976-

March 1977)
11.

Audiovisual documentation (August 1976-July 1977)

12.

EDL staff on site:
N.

c.

Wall

July 13-August 7, 1976

E. Udunka

August 1-7, 1976

D. Lodge

March 13-26, 1977

Undesignated

July 10-22, 1977

E. Udunka

July 10-15, 1977
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Iru)U ACTIVITIES DURING YEAR II

Shortly after the end of the first year of implementation of this project,
the Project Director was on site.

Together with the counterpart staff, an

annual report was prepared that year which was published by the Georgia Institute of Technology.

At the same time the Project Plan for Year II (July 1976-

June 1977) was prepared.
Unfortunately, soon thereafter, the counterpart institution went through
an administrative change that resulted in a marked loss of interest in this
project.

During the reporting year, the counterpart failed to provide OIP with

the necessary progress reports and activities in general apparently came to a
near halt.
In view of these circtunstances, the following recommendations were made
to the sponsor on April 11, 1977, by the administration of the Office of International Programs, GIT:
When the original grant to the University of Ife was made on
June 25, 1975, the Industrial Research Unit (IRU) was a dynamic unit,
heavily involved in small industry research and development. Most
active in formation and activities of the IRU were Dr. Sam Aluko and
Dr. 0. A. Oguntoye. The administration of the University replaced
Dr. Aluko as head of Economics Department and the IRU in October 1976
and Dr. Oguntoye was relieved of his IRU duties at the same time.
Subsequent communications to the new head of the IRU failed to
elicit a response. A field trip by Don Lodge of Georgia Tech to the
University of Ife in March 1977 revealed that the IRU was stagnant;
appointments to field office vacancies were not being made; field
office personnel, with one exception, were no longer providing management assistance to industries; in short, the grant activities were
not being vigorously pursued. Communications in hand from both
Drs. Aluko and Oguntoye verify that these conditions have existed for
some months. To continue this grant beyond June 24, 1977, would be
an obvious waste of funds. We recommend termination and that grant
year-end unused funds (about $7,000) be applied to more productive
uses under the contract.
On May 24, 1977, the sponsor advised OIP that it concurred with the proposal
not to extend the grant agreement and the Georgia Institute of Technology was
directed to deobligate any funds not issued to the grantee at that time.

The

accounting office at the Georgia Institute of Technology then advised the
sponsor that a total of $11,434.87 was unspent from the 1976-1977 grant fund,
and these monies were reallocated by the sponsor within the overall grant to
the Georgia Institute of Technology.
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To date, the UI has failed to present a final report for the grant year
ending in June 1977.

Therefore, the author of this report has not been able

to present any of their achievements or accomplishments in this report.
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GEORGIA INSTITUTE OF TECHNOLOGY
ACTIVITIES DURING PROGRAM YEAR II

Activities of the Georgia Institute of Technology for the program year
were initiated with the arrival in Nigeria of Mr. Nelson

c.

Wall, Associate

Director of the Office of International Programs, on July 14, 1976.
was joined by Mrs. Edwina Udunka.
March

1977.

He later

Mr. Donald E. Lodge visited Nigeria in

Each of the staff members had been assigned a specific task

within the total goals of the project.

In this section, a brief summary

of the individual activities is presented in chronological order.
July 14-August 6, 1976 {Mr. Nelson

c.

The Project Director, Mr. Nelson

Wall)

c.

Wall, in conjunction with Drs. Aluko

and Oguntoye, planned the work program for Year II {see Figure 2) and prepared
the annual report for Year I.
audiovisual documentation,

While on site, Mr. Wall also supervised the

I~eviewed

the project files and visited a number of

industries which had received technical assistance during Year I.
August 1-6, 1976 {Mrs. Edwina Udunka}
Mrs. Udunka visited Nigeria to conduct the audiovisual documentation on
this project.

Black and white and colored stills and videotapes were taken.

March 13-19, 1977 {Mr. Donald E. Lodge)
Mr. Lodge's trip was for the purpose of reviewing the current status of
IRDU's small-scale industry program so that GIT could decide whether to
continue the SIG program for a third year.

While in Nigeria, Mr. Lodge con-

ferred with Professor Ekundare and his staff; he also visited the field offices
at Ile-Ife and Ado-Ekiti, reviewed their technical assistance case files, and
toured several plants which had received technical assistance.
last on-site contact during Year II.
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PROGRAM PLANS FOR YEAR I
Background
The University of Science and Technology is located at Kumasi, in the
central part of Ghana, 125 miles from the coast.

A small university, it has

an enrollment of some 2,000 students and an academic staff of about 260.

The

Technology Consultancy Centre was established in January 1972 to make available
the expertise and resources of the University in the promotion of the industrial development of Ghana.

Through the Centre, government agencies, existing

industry, and individual entrepreneurs can draw upon the services of the
University.

Since its inception the Centre has sought to upgrade existing

craft industries and to start new ones by developing new products, introducing
improved ones, and utilizing locally produced materials in place of imported
ones.

Between 1972 and 1976, the Centre established a number of production

units which have yielded useful commercial and industrial experience under
local conditions.

These production units, making steel bolts and nuts, bar

soap, and textile products, have been effective in training a number of
craftsmen.
The functions of the Centre are:
1.

To offer consultancy services of a conventional, sponsored nature

to government agencies, public corporations, and large industries.
2.

To stimulate small-scale industry through free or low-cost consulting

services, the establishment of production units by the Centre, and the provision of manufacturing equipment, personnel training, and other appropriate
means.
3.

To collaborate with the faculties to encourage research and develop-

ment of an applied and practical nature aimed at solving problems of immediate
importance to local industry.
The Technology Consultancy Centre (TCC), University of Science and Technology, Kumasi, has been a counterpart institution of the Georgia Institute of
Technology since July 1975 under the latter's 2ll(d) grant from USAID.

In the

fall of 1975, TCC was one of several institutions considered by OIP for the
fourth Small Industry Grant, which ultimately went to the University of the
Philippines.
Grant program.

However, TCC continued to indicate interest in the Small Industry
Therefore, when it became apparent to OIP, during late 1976
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and early 1977, that the program in Nigeria might not be extended for another
year, discussion concerning the Small Industry Grant (SIG) program was again
initiated with TCC.
On May 24, 1977, the sponsor advised OIP that it concurred with OIP's
recommendation that the Nigerian SIG not be extended and that the SIG instead
be initiated with Ghana.

Subsequently, the Technology Consultancy Centre pre-

sented a proposal to GIT entitled, "Proposal for the Implementation of the
Small-Scale Industry Development Program, Year I."

The program was implemented

by a $45,000 grant funded under an existing contract provided to the Georgia
Institute of Technology by the Agency for International Development for the
purpose.

The terms of the grant permitted the grantee to utilize half of the

grant funds for personnel, travel, materials and supplies, conferences, etc.
The balance of the funds was to be used by the grantee to obtain training and
consultation from

u.

S. technical assistance organizations.

The Georgia Institute of Technology subsequently contracted with the University of Science and Technology to provide training, consultation, and audiovisual documentation of the project.
The University of Science and Technology designated Dr. John

w.

Powell,

Director, Technology Consultancy Centre, to serve as Counterpart Project Director.
Mr. Nelson

c.

Wall, Associate Director, Office of International Programs, was

appointed Project Director for Georgia Tech.
Objective
The general objective of this project is to systematically support the
development of the TCC capacity to provide technical assistance to small-scale
entrepreneurs and potential entrepreneurs and to develop items of appropriate
rural technology that will meet the needs of the rural market and that can be
produced by small-scale plants located in rural areas of Ghana.
Specific objectives of the proposal program include:
1.

Economic studies of profitability and labor productivity in three

industries--steel bolts manufacturing, broadloom weaving, and soap making at
the intermediate level.

Based on the pilot operations begun by TCC, these

studies will utilize data from other plants in Ghana for comparative purposes.
The purpose of these studies is to test the economic viability of these three
technologies in order to determine whether West African labor can be sufficiently productive to compete with large-scale plants and with imported goods.
-15-

2.

The development of village-level, human-powered technology, such as a

cassava grater, palm kernel cracker, corn sheller, peanut sheller, suitable for
production by small-scale rural industry.
3.

A search for alternative indigenous oils which could be utilized in

place of palm oil for making soap.

These might include castor beans, physic

nuts, neem, monkey cola nuts, moaha, and shea butter.
4.

The development and testing of hardware for use in a small-scale

sugar plant.
5.

The development of the local metal founding industries, including the

introduction of iron casting and the extension of the indigenous lost-wax brass
casting industry.
Support by the Office of International Programs (OIP}, in coordination with
program planning of the TCC executive, will be primarily concerned with five
specific support tasks for Year I:
1.

To implement and complete a baseline study for the Ashanti region.

2.

To establish optimum TCC professional staff training objectives to be

subsequently provided in Atlanta by the Georgia Institute of Technology.

It is

anticipated that these training courses may include the following:

3.

a.

Field office management for industrial extension services,

b.

Industrial data gathering and dissemination for rural users, and

c.

Feasibility analyses for extension office personnel.

To establish scheduled visits by OIP staff to the TCC facilities in

support of technical assistance transfer activities.

The activities are to

include:
a.

General management consultancy,

b.

In-plant assistance,

c.

Feasibility analysis,

d.

Entrepreneurial promotion, and

e.

Development of appropriate rural technology.

4. To establish reporting procedures as required by the funding sponsor
(USAID).
5. To support, as indicated, related research activities of the TCC through
interaction with OIP staff and via continuing contact with the International

-16-

Development Data Center (IDDC) at OIP.

This support will be particularly

directed to:
a.

Studies of profitability and labor productivity,

b.

Appropriate technology,

c.

Alternative sources for scarce raw materials, such as palm oil for
the production of soap, and

d.

Techniques for ferrous and nonferrous casting--the latter particularly by the lost-wax technique.
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GEORGIA INSTITUTE OF TECHNOLOGY
ACTIVITIES DURING THE FIRST HALF OF YEAR I
July 10-30, 1977 (Mr. Donald E. Lodge)
The first interaction between GIT and TCC under this project was Mr. Lodge's
visit to Ghana.

While there, Mr. Lodge briefed the USAID Mission in Accra on

the project's objectives for Year I, prepared a detailed project plan (see
Figure 3), held lengthy discussions with each of the TCC staff members who head
the major projects -- brass casting, weaving, soap making, the Crafts Center
at Wonoo, and various crafts.

He also supervised and participated in the audio-

visual documentation for Year I.
July 17-23, 1977 (Mrs. Edwina Udunka)
Mrs. Udunka was in Ghana to conduct the audiovisual documentation for
Year I.
August 15-December 31, 1977 (Mr. Richard Johnston)
During this period, literature searches were conducted in Atlanta and
materials were furnished TCC concerning solar energy, a small-scale icemaker,
small-scale foundries, small-scale sugar refineries, and tufted textile machinery.

Detailed instructions were prepared concerning the design of a solar

water heater for an orphanage now being constructed in Ghana.
September 6-11, 1977 (Dr. Ben Ntim)
Dr. Ntim represented TCC at a conference,

11

Issues Related to Small

Industries Appropriate Technologies," which was held in Guatemala City under
another AID contract.

Ten LDCs were represented at this meeting, including

participants from four institutions working with GIT under the Small Industry
Grant program and six other OIP counterpart institutions.
September 11-14, 1977 (Dr. Ben Ntim)
Dr. Ntim visited OIP in Atlanta, Georgia, where he met with OIP staff and
other high officials of GIT.

He discussed the small-scale industry program at

TCC, future cooperative efforts between the two institutions, and possible
funded contract work for TCC and GIT in Ghana.

-18-

B-492

Project N o . - - - - - - - - - - - - - - Project Title Small-Scale Industry Program - TCC
Project Director

Nelson

c.

PRO.JECT PLAN

Wall

- - - - - - - - - - - - - - 1 July

~r~~

1

Mal

1~1

I

U

j

!

Reporting Format Development
Training Program Execution (Atlanta)

j

1

I

!

I~IU•
i

i

J

I

i

:

I

1

1.1,1.

1978

IAug. I!Sept. l Oct. INov. Dec. Jan. IFeb. Mar. Apr.
IJune I
l_lJ_j l J~.~~r+~~r~~~~~~r+~~~rrl,~l~r+~r+~r+~r+~r+l4-~~~~+4~~~

Review of TCC--Project Prop. & Proj. Plan
f
Baseline Study--Design and Production
11 11~1~1~1-I,UI
r-T-r-a-in-~-·n_g__P_r_o_g_r_am_D_e_v_e_l_o_p_m_e_nt-,-i-n_c_l_u_d_i_ng---·~~~1~rT:
Candidate Selection (Atlanta)

B

1977

i

1111111

I

II
I

I ! !
\
I
l ,..........~1-t.-Ur-,T-i--t--Hl--t--t-t--t-,--t!--t-t-t-t-t-t--t-t-t--t-t-+-t-t-+--t-t-+11--tI ll-+-+-l-+-+-t-++-l-+-+--1f--l---+-l
1

Tech. Assistance Field Support to TCC

••111~

I

!

'

I lUI I

l

i

i

I I

l I

Data Retrieval Support to TCC bv the OIP
: j
,
i
: l
\ !
I
!
4
f--=-'=-I:;_:_n=-t=•-=-1=D=-=e=v_;_el=o=-p_;;;;;,m,.;;;;;e;,o;,;.no.;;.;t=-=D:...;;a;._t_a::.=-C--=e:..::n=t-e-r~~=---==-~---··+-i..,.-+:-1j~-+-;n+1 1~--tl~-~t-~I+-I+,J-+~-It--U·+-,I-.-,I-+~I-+--I~t-ll-t-ti~IIIIIIII111U~I,I 1,1,1~1 I 111~1~1~1~1~1~111 I I I I I~ I

I Lecture/Seminar

for TCC Staff

Audiovisual Survey--Case Histories
Review of TCC Planning Proposal-Year II Activity

1

h i
I~

1

J

'

!

1

1

1

I [!

I

I

I

i

j

I

I

I I

I

I

!

I

!

j

l

II I
I

lI

!

i

!
i
I

I

i
I

i

!

I
I

!

!

i

I

!
:

l
I

I

I

i

I

I

I

I

:

i ; :

I

I

I

I
i

I

I

.

:

j

j

:
1 - - - - - - - - - - - - -..· - - - - - - - - - - - - - · - - · - - - t - " t - 1 ·
]'

I
:
l

l

l,

i

i
i
i
·-t~--1~rl--t---t-t-+-t-t-t-l-+-f-t-+-t-t-t--+~l-t---+--1--t-+-t-t-+-t-t--t-+4-1-+--t-t-+-t---t-t-+1
~H
I

i

! I ' I
I j ; I

i

I

i

I

I

I

!

I

I~ ; :

+-+ . -r

I

I

i i

! i I

;

:

I

:

I

i

:

; i

!
I

u

I

! I

i i !

November 7-25, 1977 (Counterpart Training)
Mr. Sosthenes Buatsi, TCC Research Fellow, received two and one-half weeks

of training in industrial extension at OIP offices in Atlanta and at the GIT
industrial extension

officE~

in Augusta, Georgia.

The training program,

designed by the OIP staff, incorporated various training modes, including classroom activities, on-the-job situations, guidance and counseling, industrial
tours, and general small industry exposure within the state of Georgia.
attention was given to nonferrous casting processes and techniques.

Special

(See

Appendix.)
December 4-9, 1977 (Mr. Phillip

w.

Potts)

Mr. Potts was in Ghana to initiate the Pyrolysis Demonstration Project in
Ghana, a project funded by USAID under a separate contract.

He worked with

the TCC staff and other Ghanaian agency officials in preparing a project schedule and in arranging for the work to be accomplished, beginning in January
1978.
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Appendix
INDUSTRIAL EXTENSION TRAINING PROGRAM
FOR MR. SOSTHENES BUATSI
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INDUSTRIAL EXTENSION TRAINING PROGRAM FOR
MR. BUATSI, TCC, UST, KUMASI, GHANA
NOVEMBER 7 - 25, 1977

11/7

11/8

Lecturer

Subject

Place

9:00 am - 10:00 am

Hamm:md, R.

Welcome, OIP

1610

10:00 am - 11:00 am

Johnston, R.

Program of work - plant visit requests of participants

1610

Johnston, R.

Tour OIP, Basic Data

c

1:00 pm -

2:00 pm

2:00 pm -

4:00pm

9:00 am - 10:00 am
10:00 am - 11:00 am

11/9

1:00 pm -

2:00 pm

2:00 pm -

3:00 pm

9:00 am - 10:00 am
10:00 am - 11:00 am

I
[\.)
[\.)

I

11/11

s Bldg.

Johnston, R.

Tour Georgia Tech campus

Tech campus

Lewis, J.

Needs of the Small and Medium Business

1610
1610

Johnston, R.

Guidelines for Industrial Extension Personnel

Ha.mzoond, R.

An

Approach to Furnishing Industrial Extension Service to ss Industry

1610

Kaatz, J.

Sources of Credit for ss Industry in the

Davis, L. H.

Industrial Extension at FESSC

1610
1610

LDC

1610

Potts, P.

Water Pump Manufacturing in Central America by Small-Scale Industry

Moh, K.

Solar Stills and Solar Energy at Georgia Tech - tour of facilities

10:00 am

Johnston, R.

Role of Information in Industrial Extension

1610

10:00 am- 11:00 am

Auciello, K.

Use of DIALOG in Industrial Extension Market Research

1610

2:00 pm 11/10

&.

9:00

am -

4:00 pm

1:00 pm -

3:00 pm

Auciello, K.

Laboratory - Using DIALOG

8:00 am -

4:00 pm

Johnston, R.

Drive to University of Georgia -meet Dr. Lancaster at 11:00 am

u.

Ga.

Lancaster, J.

Program Building in Extension Service

102 Barrow Hall

Junk, R.

Drive to Augusta Branch Office

Atlanta

12:00 noon - 5:00 pm

Observe technical assistance wor.k - Augusta Foundry

Augusta

All day

Observe technical assistance work

Augusta

11/14

9:00 am - 12:00 noon

11/15
11/16

All day

Observe technical assistance work

Augusta

11/17

All day

Observe technical assistance work

Augusta

9:00 am - 12:00 noon

Observe technical assistance work

Augusta

12:00 noon - 5:00 pm

Return to Atlanta

Atlanta

11/18
11/21

All day

Johnston, R.

Visits to brass foundries

Atlanta

11/22

All day

Johnston, R.

Visits to brass foundries

Atlanta

11/23

All day

Johnston, R.

Visits to brass foundries

Peachtree City

11/24
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